
 

 
 

 
 
 
 
Lesson Study Support Hub Request for Proposal (LSSH RFP)  

 
 

SUMMARY AND BACKGROUND 
The California Mathematics Project (CMP), Mathematics Content Experts in the County Offices 
of Education (COEs), particularly their recent efforts in the Communities of Practice (CoP), and 
California Mathematics Council (CMC) along with the Benjamin Banneker Association (BBA), 
California Association of Mathematics Teacher Educators (CAMTE), Lawrence Hall of Science 
(The Hall), Silicon Valley Math Initiative (SVMI), and TODOS: Mathematics for ALL 
(TODOS) have joined forces to establish the California Action Network for Mathematics 
Excellence and Equity (CANMEE). (See Appendix A for CANMEE’s Theory of Change 
Model.) 
 
The purpose of CANMEE is to operate as a Networked Improvement Community (NIC) to 
support and sustain excellence and equity in mathematics education for each and every 
California student (Byrk, Gomez, and Grunow, 2011). A NIC is a colleagueship of expertise 
building on the hard work and creativity of many and is: 

● Focused on a well-specified common aim, 
● Guided by a deep understanding of the problem, the system that produces it, and a shared 

working theory to improve it, 
● Disciplined by the methods of improvement research to develop, test, and refine 

interventions, and 
● Organized to accelerate their diffusion out into the field and to effectively integrate into 

varied educational contexts. (Byrk, A.S., Gomez, L.M., Grunow, A., and LaMahieu, G., 
2015). 

 
The CANMEE NIC will use lesson study to continuously improve mathematics learning, 
instruction, and the lesson study process by ensuring that mathematics education is rigorous, 
high quality, accessible, and equitable for all students.  
 
CANMEE Goals: 
Six CANMEE Goals will guide the activities over the three years and beyond. 
CANMEE Goal 1.  Work synergistically with the Communities of Practice and Mathematics 
Collaboration Committee to build California mathematics educators', and their systems’—
schools', districts', and County Offices of Education’s—capacity to use lesson study effectively. 
CANMEE Goal 2.  Develop mathematics educators’ and their systems’ capacity to use lesson 
study to build a culture of learning and continuous improvement about five dimensions of 
mathematical powerful classrooms—mathematics content; high cognitive demand; access to the 
content; agency, ownership and identity; and formative assessment (Schoenfeld, A. H., 2016).  
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CANMEE Goal 3. Contribute to the use of lesson study for developing educators’ mathematics 
content knowledge (Gersten et al., 2014; Lewis, C. 2006), content knowledge for teaching 
mathematics (Ball et al., 2008; Lewis, C., 2006; Shulman, L., 1987), and knowledge that 
routinely connects children’s mathematical thinking and students’ mathematical, cultural, 
linguistic, and community-based funds of knowledge (Aguirre et al., 2012; Bright et al. 2015; 
Celedón-Pattichis & Ramirez, 2012; Civil & Turner, 2014; Drake et al., 2015; Turner et al, 2012; 
and Wager, 2012). 
CANMEE Goal 4. Define HQLS so that teachers, students, parents, administrators, and 
researchers may use it, maintaining the integrity of the process, to learn from and with each other 
how to create excellence and equity in mathematics education. 
CANMEE Goal 5.  Develop the capacity of the partners in general, and the hubs in particular, to 
provide lesson study support and services statewide. 
CANMEE Goal 6.  Establish a NIC (Bryk et al., 2015; Lewis, 2015) among key players of the 
professional organizations whose core mission is grounded in issues of excellence, equity, and 
social justice in mathematics education. 
 
To accomplish these goals, one CANMEE Lesson Study Support Hub will be created at each of 
the 11 CCSESA regions in California.  Each hub will be organized by a local CMP Site 
coordinating with a local COE and other relevant local partners who can synergistically provide 
support to the teachers who are conducting lesson study. The partners leading the work of the 
hub will identify the following for each lesson study they will support: the lesson study group, 
expertise in mathematics content, expertise in mathematics equity, facilitator, and commentators. 
The three-year vision is to create three hubs in Year 1, four additional hubs in Year 2, and the 
final four hubs in Year 3. Together, each of these hubs will be working and operating as a NIC. 
 
Year 1 SMART Objectives: 
The SMART Objectives for the 2017-18 year are listed below. 
SMART Objective 1. Twice a year, CANMEE and the CoP will hold a joint Lesson Study 
Symposium at two of the CoP meetings. These symposia could be an additional day added to the 
CoP meetings or be a two-hour presentation that focuses on topics such as the following: updates 
on progress, unexpected challenges emerging and how they were addressed, suggestions for 
improvement, lesson study cycle, and facilitators/commentators. 
SMART Objective 2A. By the end of a complete lesson study cycle, teachers will have learned 
how to use two-Content and Agency/Identity/Ownership-of the five dimensions of a 
mathematically powerful classroom from the Teaching for Robust Understanding (TRU) 
Framework as design principles for their lessons.   
SMART Objective 2B. Mathematics and equity commentators will have used the TRU 
framework and rubrics to evaluate the lesson plan (CLR) and a public lesson for opportunities 
for students to demonstrate agency and identity. Lesson study teams will have revised their 
lessons using the commentator’s TRU feedback ensuring access for all students to high quality 
mathematics instruction that meets students’ individual needs. 
SMART Objective 3. By the end of a complete lesson study cycle, each lesson study group will 
show evidence of planning for content, agency and identity as principles of design in their 
Collaborative Lesson Research, CLR proposal (Takahashi, A., McDougal, T, 2016) and which 
will show evidence of increasing their expertise by implementing these principles in a public 
lesson observed and commented on by the mathematics and equity commentators.  
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SMART Objective 4. By the end of the first six months, a consultation draft that defines what 
HQLS – focused on excellence and equity – means will be created in order for lesson study 
groups to conduct their lesson study cycles effectively using clearly defined processes and 
protocols. Partners will advocate for this process to maintain the integrity of lesson study for 
teachers, students, parents, administrators, and researchers who want to learn from and with each 
other how to create excellence and equity in mathematics education. 
SMART Objective 5. By the end of the first year, CANMEE will have developed at least 10 
facilitators, 5 content commentators, and 5 equity commentators who have facilitated or 
commented on a lesson study cycle. Each hub will have developed an additional 3 facilitators 
and 3 commentators. Thus the network (statewide and hubs) will have developed a total of 14 
facilitators and 15 commentators  (e.g., Roughly half  content commentators and equity 
commentators). This will build the capacity of each lesson study support hub to increase the 
number of lesson study groups they may serve. 
SMART Objective 6: By the end of the first year, CANMEE will be functioning as a NIC 
constituted of the statewide CANMEE Steering Cmte and three regional hubs (identified Fall 
2017), each hub with its extended learning network of lesson study groups. The Steering Cmte 
will promote learning with and from each other (lesson study groups, partners, facilitators, 
parents, administrators, commentators, and advisors), HQLS guidance and supports, and 
collecting evidence for evaluation and revision of improvement efforts.  The NIC will monitor 
the impact and motivations of each group to stay involved with the work of improvements. 
 
 
REGIONAL LESSON STUDY SUPPORT HUB (LSSH) DESCRIPTION 
AND EXPECTATIONS 
CANMEE will select three regional Lesson Study Support Hubs geographically distributed 
across California. See Appendix B for a description of the CANMEE Regional Lesson Study 
Support Hubs that includes the expected work of the Hubs and the support CANMEE will 
provide. Highlights of what hubs will be expected to accomplish in the 2017-18 year include the 
following: 

● Offer three complete high quality lesson study cycles, with at least one lesson study cycle 
ready to begin when applying to be a hub. 

● Meet SMART Objectives 1, 2A, 2B, and 3. 
● Incorporate administrators and parents in lesson study programs. 
● Offer at least one public lesson. 
● Build capacity to conduct and expand lesson study programs in the region. 

 
The fiscal agent of the proposal must be a current CMP site. Two co-directors are required in the 
proposal: one from a CMP site in the region and one from a COE in the region. Proposals 
without the appropriate co-directors will not be considered.  
 
AMOUNT TO BE AWARDED TO EACH LSSH 
The maximum amount to be awarded to each LSSH is $25,000. Download the budget template 
that describes the required line items. Funds for substitutes and teacher stipends are to come from 
the schools/districts.  
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CANMEE LSSH RFP FAQ WEBINAR and WEBSITE 
CANMEE will hold a Webinar to describe in detail the RFP process and information required in 
the proposal and to respond to any questions regarding the LSSHP RFP. The Webinar is 
scheduled on Tuesday, October 24, 2017.  
Link to join FAQ Webinar: https://ucla.zoom.us/j/138846594 
The webinar will be recorded for your reference.  A list of FAQs will be posted on the CMP 
website. 
 
Proposal Website: https://sites.google.com/a/cmpso.org/home/lesson-study-hub-rfp-2017-18 
Proposal Downloads: https://sites.google.com/a/cmpso.org/download/lesson-study-hub-rfp-2017-18 
Proposal Submission: http://www.surveygizmo.com/s3/3864145/Lesson-Study-Hub-RFP-2017-18 
 
PROPOSAL GUIDELINES AND DUE DATE 

● Format and Maximum Pages of Proposal Narrative: 12pt font, 1.5-line spacing, 1-inch 
margins, maximum 8 pages. 

● Submit one complete application electronically in PDF format and follow the order of the 
Proposal Components listed in the next section.  

● Signature Page is to be signed, scanned, and converted to PDF. 
● All proposals must be submitted electronically in one document with the Region Number 

in the title. 
● Submission Link: http://www.surveygizmo.com/s3/3864145/Lesson-Study-Hub-RFP-2017-18 
● Proposals must be received by Monday, November 6, 2017, at 5:00 pm.  
● Awards will be announced by Tuesday, November 14, 2017. 

 
PROPOSAL COMPONENTS 

● Signature Page 
Download the Signature Page Template 

● Proposal Narrative (8 pages maximum) 
The proposal narrative is to be written in three sections: Why?, How?, and Then What? 
Respond to the questions that are included in each of the sections.  
Section 1:  Why? 
o Why do you want to become a Regional Lesson Study Support Hub and be engaged 

in this effort? 
o Why do you care about excellence and equity? 
o Why will this make a difference for your region? 
Section 2: How? 
○ What is your plan of action for 2017-18? 
○ How will you meet the expectations described in the section above on Regional 

Lesson Study Support Hub Description and Expectations and in the description in 
Appendix B? 

○ Who will do the work? 
○ How do you plan to incorporate CANMEE partners? 
Section 3: Then What? 
○ How do you plan to sustain the efforts beyond the first year and build capacity to 

increase the number of lesson study cycles offered in the future? 
● Appendices: 

https://ucla.zoom.us/j/138846594
https://sites.google.com/a/cmpso.org/home/lesson-study-hub-rfp-2017-18
https://sites.google.com/a/cmpso.org/download/lesson-study-hub-rfp-2017-18
http://www.surveygizmo.com/s3/3864145/Lesson-Study-Hub-RFP-2017-18
http://www.surveygizmo.com/s3/3864145/Lesson-Study-Hub-RFP-2017-18
https://sites.google.com/a/cmpso.org/download/lesson-study-hub-rfp-2017-18


 
 

 

LSSH RFP  Page 5 of 11 
 

Include bios of Regional Hub leaders (one-page maximum per person). 
 
● Budget and Budget Narrative 

Download the Budget Template. No indirect costs are allowed. 
 

 
Due Date: received by Monday, November 6, 2017, at 5:00 pm PDT.  

 
 

SELECTION CRITERIA 
All proposals will be read by the CANMEE Steering Committee. Selection will be based on the 
following: 

● Quality of responses to why?, how?, and then what?. 
● Capacity of the Regional Hub to engage in the work as evidenced by the narrative and the 

budget. 
● Potential to build capacity and sustain the efforts in future years 

 
REPORTING GUIDELINES FOR FUNDED HUBS 

● A final narrative report is due to the CMP office on June 30, 2018.  
● A final fiscal report is due to the CMP office on July 9, 2018.  

NOTE: All funds must be spent by June 30, 2018. 
● Guidelines for the both reports will be sent out the end of January. 

 
QUESTIONS? 
Direct all questions to: 
Dr. Kyndall Brown, Executive Director 
California Mathematics Project 
Office: 310-794-9885 
Cell: 310-569-8920 
Email: kbrown@gseis.ucla.edu 
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Appendix A: CANMEE Theory of Change 
 

If teachers engage in professional learning activities that are designed to focus on developing 
mathematics content knowledge, content knowledge for teaching mathematics, and knowledge 
that routinely connects students’ mathematical thinking and students’ mathematical, cultural, 
linguistic, and community-based funds of knowledge, teacher instructional practices will be 
modified. Modified instruction, in turn, leads to improved student learning. It is important to note 
that this formulation posits that a change in attitudes and beliefs is not a pre-requisite for teachers 
to begin to change their instructional practices. If teachers’ needs for autonomy, competence, and 
relatedness are met, they will be motivated to ‘test drive’ new techniques. Then, changes in 
belief occur as the result of teachers’ witnessing for themselves the effects of their behavior on 
students (Guskey, 1986 and Desimone, 2009). When these professional learning opportunities, 
often external and centralized, are complemented by learning experiences situated in their own 
school and classroom, they result in changes in teacher attitudes and beliefs about instruction 
which are informed by improved student learning; thus, becoming meaningful and long-lasting.  

 
Desimone, L.M., (2009) Improving Impact Studies of Teachers’ Professional Development: Toward 
Better Conceptualizations and Measures. The Brown Legacy and the O’Connor Challenge: Transforming 
Schools in the Images of Children’s Potential, Volume: 38 issue: 3, page(s): 181-199, April 1, 2009 
 
Guskey, T.R. (1986) Staff development and the process of teacher change in Educational Researcher  
155512 Google Scholar Link 
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Appendix B: CANMEE Regional Lesson Study Support Hubs 
Description 

 
The three-year goal for CANMEE is to develop and establish a Regional Lesson Study Support 
Hub in each of the 11 CCSESA Regions of the State for the purpose of promoting mathematics 
equity and excellence.  Year 1 will begin with 3 hubs, Year 2 will add an additional 4 hubs and 
year 3 will add the final 4 hubs.  Each hub will be organized by a local California Mathematics 
Project (CMP) collaborating with the Mathematics Content Experts in the County Offices of 
Education (COEs).  
 
The purpose of the hubs is to provide quality lesson study services/tools and build the capacities 
of district and schools to enact quality lesson studies to improve equity and excellence in 
mathematics.  The hubs will work and operate as a Network Improvement Community (NIC) 
connected and improving together.   
 
The core beliefs of this NIC are that hubs working together: 

● Can accomplish more than even the best group can accomplish on its own.   
● Maintain flexibility while simultaneously adhering to the core tenets of the network.  
● Create and value a culture of long-term, deep, and incremental improvement of teaching. 
● Understand “What works, for whom, and under what set of conditions.” 
● Measure targeted outcomes leading to innovation and improvements. 

 
Best Practices of a NIC: 

● Focus professional learning on student learning. 
● Center the direct improvement of teaching within the context of learning. 

 
The work of hubs supported by CANMEE will be to build capacity to conduct and expand 
lesson study by: 

Developing a cadre of Lesson Study Commentators in: 
● Mathematics content 
● Equity  

Developing a cadre of Lesson Study Facilitators who adhere to a complete process: 
▪ Collaborative Lesson Research (CLR) proposals—studying, planning, testing lessons  
▪ Mock-up lesson session 
▪ Public research lesson  
▪ Public learning: e.g., research lessons, presentations, video, CMC affiliate meetings, 

publish CLRs 
Conducting lesson studies (CMP/COE sponsor 3-4 per year):  

● Recruiting other sponsors  
● Expanding to pre-service teachers, university professors  

Providing resources for study: 
● Providing background knowledge: content, equity, pedagogy 
● Studying variety of curricula and how they present content  
● Incorporating standards, progressions, research  

Developing the administrator role for lesson study: 
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▪ Supporting schoolwide culture for lesson study with time 
▪ Valuing slow incremental growth 
▪ Valuing lesson study 
▪ Observing public lessons  

Developing family role  
● Attending public lessons 
● Providing funds of knowledge 
● Extending lesson content at home  

Measuring and reporting on indicators of success and improvements in: 
● The lesson study process 
● Scaling up the lesson study process 
● Excellence in mathematics teaching and learning 
● Equitable mathematics teaching and learning 

Supporting sites to develop schoolwide long term plan for lesson study: 
● Prioritizing time for the collaborative work of lesson study groups 
● Gradually restructuring to support time and financial support for ongoing lesson 

studies 
● Committing to develop the capacities of teachers and administrators to provide lesson 

study “services” (facilitators and/or commentators) 
● Committing to focus on sustainability of lesson study (includes financial and network 

collaboration) by increasing the number of groups, facilitators, and commentators 
● Sharing public lessons with CANMEE 

NOTE: It is anticipated that the CANMEE partner organizations will be actively involved in all 
aspects of the work of the hubs as described above. The partner organizations include the 
following: Benjamin Banneker Association (BBA), California Association of Mathematics 
Teacher Educators (CAMTE), California Mathematics Council (CMC), California Mathematics 
Project (CMP), Communities of Practice (CoP), Mathematics Content Experts in the County 
Offices of Education (COEs), Lawrence Hall of Science (LHS), Santa Rosa City Schools 
(SRCS), School Districts, Silicon Valley Math Initiative (SVMI), and TODOS: Mathematics for 
ALL (TODOS). 

CANMEE will support the Regional Lesson Study Support Hubs by: 
● Offering professional learning for facilitators, commentators, and lesson study teams; 

and/or make available trained facilitators and commentators. 
● Designing and developing tools for network members to use. 
● Providing resources that develop local knowledge about equity, excellence, and social 

justice. 
● Coordinating and personalizing the design, productivity, feedback, and communication 

software (Loft.io—Northwestern University, Delta Lab) for lesson study groups to use 
and to make public their CLR proposal 

● Provide information about different lesson study structures and logistics that maintain the 
quality of the learning process, conserving expenses as well as offer 
schools/organizations flexibility to meet the demands of their structures 

 
 
 


