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Overview of Presentation 

§ Developing Teacher Leaders 
§ Sustaining Effective Practices 
§ Role of Teacher Leaders 
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Developing Teacher Leaders 

§  In a group of 3 or 4 have a dialogue in which you: 

 Identify some ways in which your program(s) 
develop teacher leaders (chart these methods). 

 

 Talk about some ways in which teacher leaders 
developed in your program had a lasting impact. 
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Developing Teacher Leaders 

§  In your conversation with your partners what came 
up? 
§  Teacher leaders’ influence  

§ On students 
§ On peers 
§ On their school  
§ On a district 
§ On your program 
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What Is Meant by Sustainability? 

 The ability of a program to maintain its core 
beliefs and values and use them to guide 
program adaptations to changes and 
pressures over time. 

Century and Levy 
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Other Terms for Sustainability 

§ Dissemination 
§ Routinization 
§ Maintenance 
§  Institutionalization 

§ Endurance 
§  Longevity 
§ Persistence 
§ Utilization 
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What Is Sustained? 

§  Program 
§  Reform 
§  Change 
§  Innovation 
§  Policy 
§  Curriculum 

§  Knowledge 
§  Implementation 
§  Organizational 

change 
§  Partnership 
§  Student discourse 
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What Is Lasting? 

§  The program 
§  The effects of the program 
§  The philosophy of the program 
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What Is the Nature of the Lasting? 

§  It stays the same. 
§  It changes. 
§ Sustainability sometimes stays the same, 

sometimes changes. 
§  It becomes embedded in daily practice. 
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Sustaining Effective Practices 

§ We need to identify effective practices. 
§ We need to scale up effective practices. 
§ We need to make effective practices last. 
§ We need to make evidence-based decisions. 
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Identify Effective Practices 

§  What does it mean for a practice to be effective? 

§  Effective practices are usable, flexible, and resilient. 
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Scale Up Effective Practices 

§  What does it mean to scale up? 
§  We need to translate, not replicate. 

§   Adapt, not just adopt. 
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Make Effective Practices Last 

§  What should last and for how long? What are the 
essential elements? What needs to be there in five 
years? 

§  The time horizon shifts the answer.  
§  We don’t want changes that last. We want lasting 

change.  
§  We want to be dynamic. What does this mean? 
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Make Evidence-Based Decisions 

§  What evidence counts? 
§  Evidence from all aspects of the improvement 

process counts. 

§   Teachers 
§   Students 
§   Policy 
§   Structural 

§   Culture 
§   Administration 
§   Parents 
§   Community 
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What do we know and what can we do? 

 Steps to take now 
§  Researchers: Build and use the research. 
§  Funders: Be patient and embrace mistakes. 
§  Business: Bring long-term perspective and participate. 
§  Reform leaders: Consider flexible adaptation. 
§  Project leaders: Use teacher leaders to plan NOW for 

sustainability. 
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 “Much of education is about behavior change and as 
educators we are familiar with some of the issues, but in 
education reform we are talking about changing not just 
the behavior of the learners but the behavior of teachers, 
teacher educators, head teachers, curriculum 
developers, and so on.” 

Smith 2005 
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What Is Meant by Sustainability? 

 The ability of a program to maintain its core 
beliefs and values and use them to guide 
program adaptations to changes and 
pressures over time. 

Century and Levy 
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CMP: Core Beliefs and Values 

§  Collaboration of mathematic faculty, mathematics 
education faculty, and K-12 teacher leaders in 
planning and implementation of programs 

§  Programs based on the CaCCSS-M 
§  Quality and equity 
§  A focus on increasing teachers’ content knowledge 

and pedagogical content knowledge 
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CMP: Core Beliefs and Values 

§  Teachers/participants engaged and active in their 
learning 

§  Teachers as professionals, including teachers as 
learners, teachers as classroom teachers, teachers 
as researchers, and teachers as leaders  

§  CMP/CMP Site as a professional home 
§  Focus on mathematical proficiency for ALL students 
§  IHE and K-12 partnerships 
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Sacramento Area Science Project 
Core Beliefs and Values 

SASP believes: 

In the capacity of teachers to make informed and thoughtful 
instructional decisions that positively influence student learning; 
and that it is our goal to provide teachers with experiences that 
give them useful techniques and frameworks to help make 
strategic decisions about science content, appropriate pedagogy, 
student needs, and classroom environment. 

That conceptual understanding requires experiential learning, social 
interaction (dialogue), reading, writing and reflection for students 
and teachers alike.  
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Sacramento Area Science Project 
Core Beliefs and Values 

 

SASP believes: 

That science is a dynamic and sense-making endeavor, and that 
given the appropriate supports all students can learn science. 

In our commitment to improvement (for ourselves, our programs, 
and our teachers): through reflection, research, and revision. 

That all involved can learn from one another when science faculty, 
science education faculty, scientists and K-12 teachers 
collaborate. 
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Your Core Beliefs and Values 

§  What do you want sustained? Is it the intervention? 
IHE/LEA partnership? Student discourse? Teacher 
collaboration? IHE Discipline and Education Faculty? 

§  In small groups, take what you want sustained and 
determine three to five important core beliefs and 
values you want maintained. 
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Your Core Beliefs and Values 

§  What is more important--sustainability or core beliefs 
and values? 
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Role of Teacher Leaders 

§ We will focus on sustaining programs or 
interventions at the school and district level. 

§  It is critical for any project to consider 
sustainability at the start of the project. 

§ Considering the sustainable impact of teacher 
leaders, what might you have to do differently 
in the development of teacher leaders? 
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Consider one of your current programs 

§ What aspect of the program do you want to 
sustain in your school or district? 

§ How do you plan to sustain that aspect of the 
program? 

§ How might you develop teacher leaders to 
support those plans? 



Contact Information 

Arthur Beauchamp 
acbeauchamp@ucdavis.edu 
http://sasp.ucdavis.edu 
 
Susie W. Hakansson 
shakans@ucla.edu 
http://www.cmpso.org 
PPT will be on the CMP and SASP website 


