
 
 

 
February 8, 2012 
 
 
To: California Mathematics Project (CMP) Regional Site Directors 
 
From:  Susie W. Håkansson, Executive Director 
 
Re: CMP Cover Letter to Accompany the California Subject Matter Project Application for Continued 

Funding (CSMP ACF), for 2012-2013 
 
 
This cover letter accompanies the CSMP ACF for 2012-2013. The 2012-2013 year is the second year of 
the three-year proposal that you submitted for CSMP funding in Spring 2011. In this ACF and in this Cover 
Letter, Year 1 will refer to July 1, 2011 to June 30, 2012, and Year 2 to July 1, 2012 to June 30, 2013. The 
ACF requests a progress report for Year 1 and a scope of work and budget for Year 2, which will include 
requests for the anticipated California State Appropriation (State) funds and No Child Left Behind 9 (NCLB 
9) funds. As noted in the ACF, you are to submit two complete applications, one for State funds and 
one for NCLB 9 funds. 
 
Funding is contingent upon continuation of State and NCLB support for the CSMP as well as the successful 
and positive review of the ACF by the CMP Advisory Board and CMP Executive Director. Site performance 
data will be retrieved from the current CSMP Admin as part of the review. We are aware that some of the 
data may be inaccurate. The CMP Advisory Board ACF Review will be held May 11-12, 2012, in the San 
Francisco Bay area.  
 
All documents relevant to the CSMP ACF, including Signature Pages and Budget Templates for both State 
and NCLB 9 funds and this CMP Cover Letter, can be downloaded from the CMP website at 
http://www.cmpso.org/RFP2011.  The CMP FAQ webinar pertaining to the CSMP ACF is scheduled for 
Tuesday, February 14, 2012, from 10:00 a.m. to 11:30 a.m. (go to http://www.cmpso.org/RFP2011 for 
details). The webinar will be recorded for your reference. 
 
Information regarding the narrative for the ACF is embedded in this CMP Cover Letter. Use the CSMP 
ACF as a reference document only for this aspect of the proposal. Read the CSMP ACF for the full context 
of the ACF and to guide your thinking about CSMP’s model of professional development.  Included in the 
CSMP ACF but not in the CMP Cover Letter are the three Appendices at the end of the document: CSMP 
and NCLB Goals (Appendix A), Sample Logic Model Templates (Appendix B), and Cycle of Investigation 
Technical Assistance Seminars (Appendix C). 
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Two complete applications are required, one requesting State funds and one requesting NCLB 9 funds. 
Each of the two applications is to include the following: 
 Part I: Signature Page 
 Table of Contents 
 Part II: Progress Report for Year 1 
 Part III: Scope of Work for Year 2 
 Part IV: Budget and Budget Narrative for Year 2 

 
Part II and Part III will be common to both applications to reflect the seamless CMP site efforts with two 
funding sources. 
 
The submission deadline for both applications (hard and electronic copies) sent to the CMP Statewide 
Office is 4:00 p.m. Thursday, April 6, 2012. 
 

 
Required Application for Continued Funding Components  
 
Part I: Signature Page (One for State Funds and one for NCLB 9 funds) 
 
Part II: Progress Report for Year I (Identical for State and NCLB 9 Funds): 
 

Part II from CSMP ACF Page 3 and 6 (up to 4 pages) 
 
A. Site Work Progress Report for Year 1 

 
1. Provide a response to all recommendations made by the Project Advisory Board 

and/or Executive Directors regarding the site’s Year 1 proposal. 
 

2. Provide an update on implementation of the site’s Scope of Work as proposed for 
Year 1 through February 29, 2012. How did your site support CSMP and NCLB 
goals during this period? In your response, include examples of specific programs 
and/or initiatives, both completed or in progress, that are aligned with CSMP and 
NCLB goals.  (See the Appendix for the list of CSMP and NCLB goals and also your 
Executive Director’s cover letter for specific requirements). 
 

3. Provide an update on any changes in the site’s context or on site-specific issues that 
have had or may have an impact on the work of the site.  What changes occurred 
impacting the site?  How have you addressed these changes?   

 
B. Updated Progress Report for Year 1 Evidence of Impact (Cycle of Investigation) 

 
In September 2011, you submitted an evidence of impact (inquiry or evaluation 
research) progress report.  Please update this progress report, by including any 
additions or changes that have been made since submission of last report. 
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CMP Specific Criteria (up to 2 pages) 
 
C. Progress Report on Efforts to Communicate the Mathematics Content and the Standards 

for Mathematics Practice from the California Version of Common Core Content Standards 
in Mathematics (CaCCSS-M) 

 
1. a. If you used the CaCCSS-M Task Force materials that were developed under the leadership 

of CMP in any of your programs in Year 1, describe the content, the materials used, and any 
supplemental materials that you added. What was successful? What was challenging? What 
would you do differently? What are some lessons learned? Give specific examples.  
 
b. If you did not use Task Force materials, what materials did you use? What was successful? 
What was challenging? What would you do differently? What are some lessons learned? Give 
specific examples.   
 

2. What professional development (PD) practices did you use to affect teachers in their ability to 
produce students who understand the mathematics? How effective was this? [NOTE: This was 
asked in the CMP Specific Criteria in the 2011-2012 RFP last year. Here is the description 
from the RFP: “The California State Board of Education adopted the California Version of the 
Common Core State Standards (CaCCSS). The CaCCSS expects California teachers to teach 
for understanding particularly as articulated in the Standards for Mathematical Practice. In all 
of your CMP programs, events, and/or activities, describe the high quality professional 
development (PD) practices you anticipate to use to affect teachers in their ability to produce 
students who understand the mathematics. Include the approaches you plan to use and any 
sample problems.”]  

 
D. Schedule of One-Week or 40-hour Program 

 
Include in the appendix a one-week or 40-hour schedule of a CMP sponsored program during the 
period of July 2011 – January 2012, preferably a program that focused on the CaCCSS-M. Include 
in the narrative an outline of the mathematics content for that one-week or 40-hour PD to include 
specific mathematics topics. Describe the involvement of mathematics and mathematics education 
faculty and K-12 teacher leaders in the planning and implementation of the aforementioned 
program. [See Appendix I for sample schedules with outlines of mathematics topics.] 
 

E.   If you have new directors, co-directors, and/or faculty advisors since submitting the 2011-
2014 proposal, please include their names and roles here, and submit their resumes 
(maximum two pages per person) in the appendix. 
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Part III: Scope of Work for Year 2 (Identical for State and NCLB Funds) 
 

Part III from CSMP ACF Pages 3-4 and 6-7 
 
A. Proposed Scope of Work for Site 

 
What are you proposing as your site’s scope of work for Year 2 of this three-year 
proposal?  Indicate the programs and services you are proposing for this year’s State and 
NLCB funds, plus anticipated carry forward and generated revenues.  Explain how these 
are aligned with the CSMP and NCLB goals and describe any changes or adjustments 
you have made.   See http://csmp.ucop.edu/resources for examples of Scope of Work 
organizer or contact your Project Executive Director for expected Project formats. 

 
B.  Proposed Scope of Work for Cycle of Investigation 

 
As part of the larger CSMP Cycle of Investigation (formally referred to in the 2011-12 
RFP as the Evaluation Initiative), CSMP Executive Directors in consultation with SRI 
International, reviewed all proposed inquiry studies and progress reports, and as a result, 
this ACF requests that sites submit a one-page logic model for their cycle of 
investigation.   A logic model is a visual representation that sets out how an intervention 
(such as a project, a program, or a policy) is understood or intended to produce 
particular results.  The model depicts the logical linkages among program inputs 
(resources), outputs (activities), audiences, and short-, intermediate-, and long-term 
outcomes (impacts) related to the program goal that you are investigating. By describing 
the inquiry study in terms of the logic model that you are proposing, critical measures of 
performance can be identified.  See Appendix B for examples of logic model templates. 
For this section of your narrative, you are asked to: 
 
1. Develop and/or update and submit a logic model for your site’s cycle of 

investigation.   See Appendix C for information regarding upcoming technical 
assistance seminars. 
 

2. Provide a description of the context and background of the program that you are 
investigating. 

 
3. Select one (or more) logic model component(s) as your focus/foci for Year 2 and 

describe how you plan to address your focus/foci. 
 
CMP Expectations of Above 
 
For Part III A above requesting a Proposed Scope of Work for Site, use the CMP Scope of Work Matrix 
Template (see Appendix II for sample CMP Scope of Work Matrix and Template)  
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Part IV: Budget and Budget Narrative for State Funds (go to CMP website at 
http://www.cmpso.org/RFP2011 for budget template) 
 

Part IV from CSMP ACF Pages 4-5 
 
Part IV: Budget and Budget Narrative for State Funds 
 
A. Budget 

 
Include the budget for the California State Appropriation Fund. The period of performance is 
for Year 2 (July 1, 2012 - June 30, 2013). Project Executive Directors should be consulted 
regarding the appropriation. Retrieve blank budget forms from the CSMP website 
(http://csmp.ucop.edu/resources). The budget and budget narrative are to be sent 
electronically (Excel and PDF) and included with the signed hardcopy of your application.   
 
Fit your budget on one or two pages, formatted vertically (portrait).  See below for 
definitions of each budget category. Double-check the accuracy of all calculations. 

 
Salaries: Salary amounts are for instructional and administrative activities. 
 
Benefits: Benefits are based upon institutional rates. Check with the appropriate agency for 
your benefits rate. 

Supplies/Printing/Office: This category may include programmatic and office costs, 
including books, copying, postage, phones, institute and workshop materials, newsletters, 
and teaching materials.  

 
Consultant/Content Specialist Fees and Stipends:  Indicate when applicable. 
 
Travel: Travel may include costs for mileage, transportation, and/or lodging pertaining to the 
attendance of professional meetings and/or school site visits. 

 
Other:  Other costs include meeting expenses and/or other categories not mentioned (check 
with Project Executive Director for allowable categories). 
 
Indirect Costs: Non-UC institutions may request up to 5% indirect costs. UC institutions are 
prohibited from receiving indirect costs from State funds. 
 
B. Budget Narrative  

 
Include enough information in your narrative in order for readers to clearly see how your 
budget allocation supports the program detailed in your scope of work. 
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Part IV: Budget and Budget Narrative for NCLB 9 Funds (go to CMP website at 
http://www.cmpso.org/RFP2011 for budget template) 
 

Part IV from CSMP ACF Pages 7-8 
 
Part IV: Budget and Budget Narrative for NCLB 9 Funds 
 
A. Budget 

 
Include the budget for NCLB 9. The period of performance is for Year 2 (July 1, 2012 - June 
30, 2013).  Project Executive Directors should be consulted regarding the appropriation. 
Retrieve blank budget forms from the CSMP website (http://csmp.ucop.edu/resources). The 
budget and budget narrative are to be sent electronically (Excel and PDF) and included with 
the signed hardcopy of your application.   
 
Fit your budget on one or two pages, formatted vertically (portrait).  See below for 
definitions of each budget category. Double-check the accuracy of all calculations. 

 
Salaries: Salary amounts are for instructional and administrative activities. 
 
Benefits: Benefits are based upon institutional rates. Check with the appropriate agency for 
your benefits rate. 

Supplies/Printing/Office: This category may include programmatic and office costs, 
including books, copying, postage, phones, institute and workshop materials, newsletters, 
and teaching materials.  

 
Consultant/Content Specialist Fees and Stipends:  Indicate when applicable. 
 
Travel: Travel may include costs for mileage, transportation, and/or lodging pertaining to the 
attendance of professional meetings and/or school site visits. 

 
Other:  Other costs include meeting expenses or other categories not mentioned (check with 
Project Executive Director for allowable categories). 
 
Indirect Costs: All institutions may request up to 8% indirect costs from NCLB 9 funds.  
 
B. Budget Narrative  

 
Include enough information in your narrative in order for readers to clearly see how your 
budget allocation supports the program detailed in your scope of work. 
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Formatting requirements for the ACF are as follows:  
 12 pt font 
 1.5 line spacing 
 1 inch margins 
 Name of CMP Site and page numbers foot-noted on all pages 

 
Electronic copies of the proposals must consist of a scanned copy of the complete, signed signature 
page(s) in PDF.  Narrative portions of the proposal must be in MS Word or PDF format.  Budget pages 
must be in both Excel and PDF. The electronic copies plus a hard copy with original signatures are to be 
received by the CMP Statewide Office by 4:00 p.m. Thursday, April 5, 2012. No additional copies are 
needed. Electronic copies are to be submitted online at http://www.cmpso.org/RFP2011. Send one 
complete hard copy of each proposal with original signatures to: 
 
Dr. Susie W. Håkansson, Executive Director  
California Mathematics Project  
UCLA Department of Mathematics  
520 Portola Plaza, Room 6363 
Los Angeles, CA 90095-1555 
 
Office: 310-794-9885  
Cell:  310-422-9277 (Note: I have no cell reception in my office.) 
 
 
Attachments  
 Appendix I: Two Samples of One-Week or 40-hour Institute Schedule and outline of content  
 Appendix II: Sample CMP Scope of Work Matrix and CMP Scope of Work Matrix Template  
 Signature Page Template (one for State and one for NCLB 9)  
 Budget Template (one for State and one for NCLB 9) 
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