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Abbreviations 

API - Academic Performance Indicator  

AYP - Annual Yearly Progress 

CaMSP-California Math and Science Partnership  

CCMP - Central California Mathematics Project 

CMP - California Mathematics Project 

CSET - California Subject Examination for Teachers 

CST- Competency Standards for Teachers  

CSMP - California Subject Matter Project  

EL - English Learners 

ESL - English as Second Language  

HiMAP- High School Mathematics Access Program  

LEA - Leading Educational Agency 

MSTI-Mathematics and Science Teacher Initiative 

NSF LSAMP-National Science Foundation Louis Stokes Alliance for Minority Participation 

PD-Professional Development 

PREP- Pre-Freshmen Enrichment Program  

PWMM - Preparing Women for Mathematical Modeling  

SAIT- School Assistance and Intervention Team 

SCMP-Stanislaus County Math Project 

SCOE- Stanislaus County Office of Education 

SKM- Sonia Kovalevsky MathFest 

SMART-Science and Mathematics Advocacy and Research in Teaching 

SUSD- Stockton Unified School District 

SMPP - Subject Matter Preparation Program  

STAR- Standardized Testing and Reporting  

TRRP - Teacher Recruitment and Retention Program 
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Central California Mathematics Project (CCMP) 
Request for Funds for 2011-2014 

 

1. Context and Service Area 
 

 The Central California Mathematics Project (CCMP), is a highly developed 

professional development program for the math teachers in Region 6. CCMP will continue the 

mission of the California Mathematics Project (CMP) improving math instruction through activities 

that enhance teachers’ skills and leadership resulting in improved student performance in math.  

Student Population to be served: 

 CCMP will provide the needs of schools and districts in Region 6, which includes the 

counties of San Joaquin, Stanislaus, Calaveras, Mariposa, Amador, Merced and Tuolumne. The 

participating sites reflect the ethnic diversity of California, as the Region 6 geographic area is home 

to a large number of immigrant families and populations that are underrepresented in mathematics 

in post-secondary education, giving strong reason for the continued presence of CCMP (see 

Appendix 1). The targeted sites include schools with Title 1 designation, a high number of families 

qualifying for free or reduced lunches, and a high number of students with limited English 

proficiency (see Appendix 2). The data indicates that the Hispanic population in San Joaquin 

County’s Stockton Unified School District at 57.2%, ELs at 28%, and free/reduced meals at 78.9%. 

The other CCMP partners are Modesto City Schools, Lincoln Unified School District, and Turlock 

Unified School District, Patterson Unified School District and Hilmar Unified School District – all 

with somewhat similar demographics.  Both Patterson Unified School District and Hilmar Unified 

School District are new to CCMP joining our efforts in 2009. To meet the needs proposed by our 

partners, our project is centered on two types of activities: assisting teachers to meet licensing 

requirements and supporting teachers with math academic content knowledge and content specific 

pedagogical skills. 

Teacher Population to be served:  

 The weakest links at our collaborative sites are elementary-trained teachers who are 

teaching algebra in the junior high schools, and high school math teachers with a single subject 

credential in an area other than math. These teachers and their students are the key targets of our 

three-year plan. When teachers do not have the proper content background, they are not NCLB 

compliant. More significant is the fact that they find themselves overwhelmed.  Furthermore, some 
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of the most needy students seem to rely on paraprofessionals who are ill prepared to help students 

with pre-algebra concepts. By the time these students reach high school math classrooms, they have 

lost interest in the subject and have little confidence that they can succeed in math. Will the mastery 

of the subject matter guarantee student achievement? This is not borne out by the statistics. For two 

of the high schools in the Region most of the math teachers are math majors. Yet their API scores 

are low. We do not have the all the answers. What CCMP will do is to offer support and technical 

assistance to these schools to modify their teaching so the designing of the math lessons and the 

delivery of the concepts and skills raise student understanding and eventually student achievement. 

2. Site Organization and Staffing 

Where is CCMP situated in the campus organization? 

CCMP is housed in the Office of Mathematics Grants and Sponsored Programs, which is in 

the College of Natural Sciences.  

How the site is organized? How responsibilities are distributed? 

The CCMP site has a Director, three Co- Directors, and Program Specialist who is supported by Pre 

and Post award Grant and Contract Specialists in the Office of Research and Sponsored Programs.  

Project Director also serves as the Principal Investigator and Faculty Advisor. 

 The Project Director is responsible for the implementation of the programs, all fiscal 

matters, the quality of content, communication with schools/districts/counties, and 

collection of data.  

 The Faculty Advisors, Co-Director (math), Co-Director (teacher education), Co-Director 

(county office of education) and Content Specialists are responsible for the mathematics 

content and the pedagogy content of instruction. Co-Director (math) maintains and updates 

CCMP website, UCOP database, enters the information in a timely manner. Co- Director 

(teacher education) assists in communication with schools/districts/counties. 

 The Program Specialist reports to the Project Director and is responsible for coordinating 

the NCLB programs, registration for courses and events, develop flyers for courses and 

events; assist Co-Director to maintain and update Math Grants website, and serves as the 

liaison between CCMP and schools and districts.  

 Administrative Support personnel assist the Directors and Program Specialist in the daily 

administration of CCMP activities. 

How the site is governed such as advisory board, teacher-consultant council, and other governing 
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bodies, and the site’s position relative to its host institution’s respective discipline department? 

 The Project Director and the three Co-Directors govern CCMP, with input math department 

Chair, university faculty and the Teacher Leadership personnel. The Director and one of the  

Co-Directors are faculty in math, the second Co-Director is from teacher education and the 

third Co-Director is the Director of Math, Science, and College Partnerships at Stanislaus 

County Office of Education (SCOE). The close alliance between one of the two largest 

counties in our region has helped to promote CCMP programs form partnerships with 

schools. 

 CCMP (60%) and AMP (40%) share the Program Support Coordinator. The collaboration of 

CCMP with MSTI, TRRP and NSF LSAMP is a benefit, as all the schools involved in these 

programs are low performing.  MSTI, TRRP and NSF LSAMP have mathematics 

professional development included as part of the Teacher Quality Improvement program.  

Both University faculty and the CCMP Teacher Leaders will be recruited by these granted 

programs for conducting in-service teacher training.  The Department of Mathematics 

Grants runs a number of other programs – PREP, HiMAP, PWMM, SKM MathFest and 

CCMP Math Conference.  All of these programs give visibility and publicity to the Math 

Projects and cover some of the operational cost for CCMP.  Finally, we have the greatest 

wealth of all - the teachers and faculty who give unselfishly their time and talent. 

 

For Organizational Chart, see Appendix 3    

For Leadership Team Expertise, see Appendix 4 

 

Data Collection and Content Management 

 

 Participants of onsite programs provide written registration information. The primary 

responsibility of uploading the information to the CSMP Admin. online database belongs to one of 

our Co-Directors, Dr. Coughlin. Our Program Specialist, Ms. Rita Glynn, will support her in this 

process.  Furthermore, CCMP maintains a website hosted by CSU Stanislaus 

(http://www.csustan.edu/Math/pages/ccmp.php). This site is linked from both the CSU Stanislaus 

Math Department homepage and the CCMP homepage on CSMP Main.  On this site, we provide 

regular updates on site programs, workshops, course offerings, news, partnerships and activities. Dr. 

Coughlin receives administration support to update both sites. We will continue, to the best of our 

ability, to maintain both sites.  Additionally, we maintain an email list-serve (ccmp-l@csustan.edu) 
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through which we regularly send updates to more than 1,300 teachers. Our Co-Director from SCOE, 

Mr. Bartkowski, sends updates thorough the County e-mail list-serve. 

 

3. Proposed Scope of Work for the 2011- 2014 Period 

  Our scope of work for the future builds upon the present goals and activities of CCMP, 

which has provided educational service to seven counties in the Northern San Joaquin Valley for the 

past 24 years.  Our 2011-2014 work plan will include program activities to optimize student 

learning with an increased emphasis on the development of Teacher Leadership.  

 

3a.   Overall Vision and Goals 

The vision of CCMP is to solidify our emergence as the “math professional development” 

resource for Region 6. During the past cycle (2008-2011) CCMP has increased its visibility and 

capacity and is now seen as THE PLACE in Region 6 where school districts will turn to for 

programs on Teacher Leadership Development, Mathematics Content Knowledge/Pedagogy and 

Mathematics English Language Development.  Our goals to realize our vision are the following: 

Goal I:     Optimize Student Learning 

Goal II:    Advance Teacher Learning and Expertise 

Goal III:   Develop and Support Teacher Leadership 

Goal IV:   Build and Sustain Partnerships with Schools 

Goal V:    Assess the Impact of Professional Development 

 

 The CCMP’s work plan to accomplish the above goals is a mix of programs and activities 

whose implementation is based on collaboration with LEAs. Our ongoing partnership with SCOE, 

the University’s College of Natural Sciences and the College of Education has been very productive 

and will continue to be an asset as we solidify our efforts in this funding cycle to the formation of 

the Center for Science and Mathematics Advocacy and Research in Teaching (SMART).  The initial 

plans for the SMART have been completed and the Center is expected to be functional by Spring 

2012. 
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Below is the list of programs that CCMP has planned for the 2011 -2014 funding cycle: 

 

1. The Stanislaus County Math Project (SCMP) funded by CaMSP 

2. Courses to develop teachers’ mathematics content knowledge and pedagogy  

3. Saturday seminar series to improve teacher knowledge using of research-based 

strategies and Classroom Issues in the Teaching of Mathematics 

4. Conduct a well-publicized annual math conference organized by Teacher Leaders 

5. Conduct a week-long writers’ workshop for teachers in the summer and facilitate 

mathematical writing of their best lessons to for publication  

6. Conduct short courses to affect teachers in their ability to teach for understanding 

7. Coaching sessions for teachers to pass the CSET Subtests I and II 

8. Program to provide technical assistance to address the needs of the schools 

9. Offer one-one coaching sessions for teachers using TRRP funds 

10. Offer assistance to improve student performance on the STAR assessments  

11. Technical assistance to requested LEAs in meeting their AYP and API  

12. Conduct “Dine & Dialogue” sessions on campus or off campus eateries 

13. Facilitate “Chat & Chew” sessions to increase teacher collaboration and sustain 

communities of practice 

14. Rejuvenate the defunct CCMP Advisory Board to engage teacher leaders and 

administrators in recruiting, program development and to build and sustain partnerships 

15. Recognize Teacher Leaders as adjunct faculty by offering University faculty card. 

 

3b.   The Proposed Work Plan by the CCMP goals 

 

See Scope of Work in Appendix 5 (5 pages) 

 

3c. How CCMP Programs Align with CaCCSS  

 
The CCMP has always been very effective in designing content courses for teachers. The math 

content courses are designed to support the effectiveness of teachers’ instructional practice and 

impact student achievement in Number Sense, Algebra, Geometry and Data Analysis. The content 

and pedagogy are based on the premise that: 

• Classroom teachers need the content knowledge to teach this content to their students.  As such 

the courses are taught and their performance assessed in a manner as to improve their 

mathematics content knowledge, conceptual understanding, and their ability to teach their 

grade-level mathematics to their students in a clear and lucid fashion. 

 The courses have a judicious mix of content and pedagogy so teachers can teach that content 

convincingly in more than one way. 
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• The standardized testing in courses for skill is not enough.  The assessment has to test their 

understanding and their ability to teach the material.  

 

In all our events, programs, and activities, the emphasis has been on high quality professional 

development. Our ongoing activities for professional development in the work plan described are 

thoughtfully designed by the Faculty Advisor and the Math Department faculty to produce students 

who understand mathematics.  Please see Appendix 6 for sample problems from the 2010 Summer 

Institute. 

 

4. Site assessment and Research on Program Impact 

 
The following is based on one of CCMP’s core program funded by a U.S. Department of Education 

grant through the CaMSP. 

What is the title of the program and its description? 

The title of the program is Stanislaus County Math Project (SCMP). 

The SCMP is a comprehensive and intensive professional development training model that 

focuses on the California mathematics content standards for fifth and sixth grades, with an 

emphasis on research based pedagogical strategies. It is three-way partnership between 

Ceres Unified School District, CSU Stanislaus and the Stanislaus County Office of 

Education. 

What are the teacher objectives and possible student learning outcomes? 

The teacher components of the program include training in: 1) improved content  

knowledge; 2) pedagogical knowledge focusing on mathematical discourse and multiple  

representations; 3) the use of student assessment data to guide instruction; 4) lesson study  

implementation and practice; and 5) instructional coaching.  

Student learning outcomes include: 1) percent of students in the teacher participant group, 

performing at proficient or advanced on the mathematics CST, will be statistically greater 

than students of the teacher control group; 2) The percent of students in the teacher participant 

group, that gains at least one performance level on the CST, will be statistically higher than 

students of the teacher control group; and improved student attitude toward mathematics; 3) 

increase their personal confidence in mathematics; and  4) increase their perception of the 

usefulness of mathematic concepts.    
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When and how it will be delivered? 

The SCMP is a three-year three million dollar project.  

The funding period is June 2009 to June 2013. 

The SCMP will be delivered through 40 hours of intensive training offered during the  

summer months, as part of a professional development institute; as well as, 32 hours of 

Lesson Study training and implementation (comprised of 20 hours intensive and 12 hours 

follow up); and lastly, an additional 12 hours of follow up coaching provided to ensure the 

transfer of training to classroom instructional practices. 

How will you conduct an inquiry and what evidence will you collect to better understand program 

effectiveness and impact? 

The External Evaluator is responsible for evaluating program effectiveness. 

Who will be responsible for leading this research inquiry process? 

Dr. Millie Murray-Ward, CSU Stanislaus Professor in Teacher Education is the Project 

 Evaluator. 

How will results be reviewed, shared, and incorporated into continuous improvement efforts at 

your site? 

The CaMSP External Evaluator, Dr. Murray-Ward and the Statistical Analyst, Dr. 

Yahnhong Wu, faculty in the Mathematics Department, are responsible for this effort. 

 

 

 

 

Don’t let what you cannot do interfere with what you can do. 

John Wooden  
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Appendix 2 

Student Demographics of Participating Schools/Districts 

Student demographics (by %) 

By 

County 

African 

American 

American 

Indian 

Asian Hispanic White ELL Free or 

reduced 

Price 

Meals 

Compensatory 

education 

Amador 2.8 2.6 .7 12.7 69.6 3.9 27.6 8.0 

Calaveras 1.2 2.1 .9 10.6 78.0 2.6 38.3 25.6 

Mariposa .8 5.1 .5 7.6 74.4 2.0 47.9 108.4 

Merced 4 .4 7.3 64.7 18.1 30.8 75.6 53.4 

San 

Joaquin 

9.7 1.8 10.8 44.2 25.4 23.4 55.4 35.5 

Stanislaus 3.7 .8 4.3 49.8 35.6 24.9 57.6 59.4 

Tuolumne .9 3.2 1.1 9.4 80.3 1.4 40.4 19.3 

State 7.3 .7 8.4 49.0 27.9 24.2 52.6 53.0 

 

Student demographics (by %) 

By District’s 

served by 

CCMP 

African 

American 

American 

Indian 

Asian Hispanic White ELL Free or 

reduced 

Price 

Meals 

Compensatory 

education 

Turlock 

Unified 

2.1 .6 4.7 48.4 39.1 25.9 57.1 33.6 

Stockton 

Unified 

12.6 4.2 11.2 57.2 9.0 28 78.9 71.6 

Lincoln 

Unified 

13.0 .7 11.4 32.5 35.0 16.3 46.1 54.0 

Modesto City 

Schools 

(Elementary) 

4.6 .9 4.8 63.6 23.5 36.4 79.6 98.9 

Modesto City 

Schools 

(High) 

5.7 .9 6.5 44.1 37.3 12.6 46.6 32.0 

Patterson 

Unified 

(High) 

7.0 .9 2.5 63 22.4 21.1 42.8 49.7 

Hilmar 

Unified 

.6 .4 1.2 31.8 63 26.1 51 66.1 

Compensatory education (Consolidated Application): The students at the school participating 

in the federal Title I and/or the state Economic Impact Aid/State Compensatory Education 

(EIA/SCE) program. Title I is a federal program that provides supplementary services to low-

achieving students from low-income families, and EIA/SCE is a state program that provides 

funds to low-achieving schools with high proportions of transient, low-income or English learner 

students. The goal of both is to improve student achievement in reading and mathematics.  
 
Source: California Department of Education, Educational Demographics Office (CBEDS, sifb0809 7/7/09) 
ELL, Free or Reduced Lunch, and Compensatory Education: 
 

Source: Educational Demographics Office, Language Census (elsch09 8/19/09); School Fiscal Services Division (frpm2008 4/1/10); School Improvement 

Division (T1swp 9/29/09); School & District Accountability Division (T1y0809 10/1/09) 
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CSU Stanislaus 

President  

Dr. Hamid Shirvani 

Academic Affairs 

Provost/VP  

Dr. James T. Strong 
College of Natural 

Sciences 

Dean 

Dr. Roger McNeil 

Math Grants 

Dr. Viji K. Sundar 

TRRP/MSTI 

Tara Ribeiro 

College of Education 

Department of Teacher 

Education 
Program 

Specialist 

Rita Glynn 

Department of 

Mathematics 

Chair 

Dr. Thomas Abram 

Teacher Leaders 

 

Valeh Aghassi 

Linda Alaniz,  

Rick Bartkowski 

Leonard (Bix) Beeman  

Erin Cuarenta, 

Stella Estrada  

Rajinder Kaur  

Heather Sherburn 

Gurmukh Singh 

Terry Souza  

 

Faculty Leaders 

Mathematics  

Dr. Thomas Abram 

Dr. Heather Coughlin 

Dr. Brian Jue 

Natalia Moore 

Dr. Dana Reneau 

Dr. Viji K. Sundar 

Teacher Education 

Dr. Donna Andrews 

Dr. Elmano Costa 
 

CCMP Directors 

 

Dr. Viji K. Sundar 

 

Dr. Donna Andrews 

 

Rick Bartkowski 

Dr. Heather Coughlin 
 

 

 

CCMP Project Director 

Dr. Viji K. Sundar 

Office of Research and 

Sponsored Programs 
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Appendix 4 

The CCMP Leadership Team Expertise  

Mathematics faculty’s role in CCMP has been significant for the past six years compared to the 

Department’s commitment and involvement in previous years.  This increased interest can be 

attributed to the following: 

The new University President, Dr. Hamid Shirvani, who arrived in 2005, reorganized the campus 

from three colleges to six colleges. This set up resulted in the formation of a College of Natural 

Sciences and a Dean who is committed to math and science teacher education. 

Faculty Involvement (Mathematics):  Below is a list of faculty involved in the planning and delivery 

of mathematics content and pedagogy. 

Dr. Viji K Sundar, Professor of Mathematics, is the Principal Investigator of CCMP.  She serves 

as the Director and Faculty Advisor of CCMP, with the overall responsibility for planning and 

delivery of mathematics content/pedagogy and CCMP’s fiscal matters 

Dr. Thomas Abram, Chair of Mathematics is the Co-Faculty Advisor for CCMP an instructor in 

CCMP for 18 years teaches and reviews courses in Number Sense and Geometry for content and 

pedagogy. As Co-coordinator of SMPP, he reviews and monitors the content and pedagogy of all 

math courses applicable to the teacher preparation program.  

Dr. Dana Reneau, Professor of Mathematics, an instructor in CCMP for 18 years, teaches and 

reviews the courses in Statistics, Probability and Data Analysis for content and pedagogy. He 

continues to teach the required math courses for pre-service teachers-elementary and secondary. 

Dr. Brian Jue, Associate Professor of Mathematics is the advisor for the Liberal Studies major with 

math concentration.  His expertise in technology has been a great help as our long term Co-Director, 

Bix Beeman, returned to high school as a full-time math teacher. 

Dr. Heather Coughlin, Associate Professor of Mathematics, is one of the Co-Directors of CCMP 

and will assist Dr. Sundar in all aspects of CCMP. She also holds the primary responsibility of 

uploading the information to the CSMP Admin. online database belongs to one of our Dr. 

Coughlin.  CCMP maintains a website hosted by CSU Stanislaus that Dr. Coughlin manages.  

Mrs. Natalia Moore, Full-time Lecturer at CSU Stanislaus continues to be a great advocate for 

ELs, continually researching and designing pedagogical strategies.  She serves as CCMP liaison in 

the Region 6 Algebra Forum.  
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Faculty Involvement (Teacher Education): 

Dr. Donna Andrews, Assistant Professor in Teacher Education, is one of the Co-Directors of 

CCMP. Her expertise as a secondary mathematics teacher will enable us to partner with high 

schools in the region. Dr. Andrews will be reporting to CCMP on a “Improve STAR Performance” 

project – This is a partnership with the Ceres Unified School District will be expanded under the 

leadership of a district administrator who is currently in the doctoral program at CSU Stanislaus.  

The partnership will identify bilingual high school students in the district who have expressed an 

interest in becoming a teacher. The goal of this partnership is to increase the number of bilingual 

teachers who are familiar with the Ceres community ultimately improving standardized test scores. 

Bilingual credential candidates from CSU Stanislaus will mentor this group of students.  The goal 

will be to have these future teachers attend CSU Stanislaus has undergraduates and then proceed 

through the credential program.  They would be placed in the Ceres Unified School District to 

complete their field practicum and then be hired to teach in the district.  

Dr. Elmano Costa, Professor in Teacher Education, is an ESL specialist. With his solid 

mathematics degree, Doctorate in Education, and more than 20 years of experience as a math 

teacher and school administrator, his availability to be a math consultant is invaluable. His 

involvement in Saturday Seminar Series is a fine example of improved teacher knowledge and use 

of research-based strategies.  

Selection of Teacher Leaders: 

 Teacher Leaders are selected either for their proven involvement at their District/school as 

recommended by the school principal(s) or for their potential for leadership as evidenced by their 

participation in one or more of the CCMP’s ongoing activities.  Another source of recruitment and 

selection of Teacher Leaders has been the increased collaboration of CCMP Director and College of 

Education teaming up to procure grants for Teacher Recruitment and Retention Program (TRRP), 

and the Mathematics and Science Teacher Initiative (MSTI). 

Teacher Leaders’ Involvement  

Mr. Rick Bartkowski, Director of Math, Science, and College Partnerships at Stanislaus County 

Office of Education will serve as a Co-Director of CCMP. He is a state approved SAIT (School 

Assistance and Intervention Team) lead provider and serves as the Region 6 Curriculum Instruction 

Steering Committee lead. 

CSU Stanislaus CCMP 2011-14
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Mr. Leonard (Bix) Beeman, Mathematics teacher at Buhach High School, Atwater, is a consultant 

He is also a regular presenter at the Saturday Seminar Series Classroom Issues in the Teaching of 

Mathematics, the CCMP Annual Conference and a mentor for the Math Writers’ Workshop. 

Ms. Stella Estrada, fifth grade teacher at Wakefield Elementary is an EL specialist. She has 

presented at the CABE Conference, CCMP Annual Conference and is a liaison in CCMP’s ability 

to offer technical assistance to area school. 

Ms. Linda Alaniz, and Ms. Terry Souza, Principal and assistant Principal at Crowell Elementary 

and Ms. Heather Sherburn, Principal at Orville Wright Elementary are the emerging leaders who 

will be advocates for pushing CaCCSS at elementary schools. The teachers at these sites are 

attending afterschool professional development workshops that affect their ability to teach for 

understanding. 

Ms. Valeh Aghassi, mathematics teacher at the Ceres Junior High School,  Mr. Gurmukh Singh, 

mathematics teacher at Ripon High School, and Ms. Rajinder Kaur, teach the CSET 1 and CSET 2 

Prep sessions at CSU Stanislaus. 

Ms. Erin Cuarenta, Adjunct Instructor in mathematics, teaches the parent component of Family 

Math at Crowell Elementary on Friday mornings. The school provides daycare and Stanislaus 

Foundation and University Service Learning provide the funds to make this possible.  
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Goal I: Optimize Student Learning 
 

Program/Event/Activity Proposed (or in progress): Include how this 

supports Goal I. 

 

Timeline Intensity 

(# Hours) 

 

# Ps  What will you 

use as evidence 

of impact?  

   Funding  

Source 

 
Program 1: SCMP  Three sessions of one-week 40 hours five-day 

Summer intensive institute to include content and pedagogy for teachers 

on (i) the multiplication and division  with different kinds of numbers 

(integers, decimals, fractions), proportional reasoning with percent for 

two days and (ii) algebra –what is it- use of variables, linear equations in 

one unknown, proportional reasoning with algebraic tools for three days. 

Lesson Study and coaching during the academic year. 

 

Teachers will design the lesson to focus on how to increase student 

learning and understanding of fractions. One teacher will teach the 

lesson, the group will revise the lesson, and another teacher will teach 

the revised lesson. 

Two 

institutes in 

July 2011 

and one in 

Aug. 2011 

 

 

 

Aug. 2011 – 

May 2012 

46 hours 

 

40 hours  107 

teachers 

attend 

one of 

three 

identical 

sessions.  

Evaluation by 

External 

Evaluator  

 

Daily survey 

questionnaire, 

debriefing  

 

 

 

External 

Evaluator’s 

research  

 

CaMSP 

(current)  

Program 6: Conduct PD to affect teachers ability to teach for 

understanding.  These will be held at school sites. These will be 

tailored to meet the needs of the school. A few grade level where the 

teachers are released during school day, a few after school once a week 

where the faculty or teacher leader delivers PD at school based upon 

student learning and understanding during the academy. 

Oct. 2011 

to  

April 2012 

15 to 45 

hours 

3 elem. 

school 

30-40 

teachers 

Survey 

Principal’s 

feedback 

 

Reflective 

journals 

    District  

    contract and  

     grant 

(    
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Goal II: Advance Teacher Learning and Expertise 

 
Program/Event/Activity Proposed (or in progress): Include 

how this supports Goal II. 

 

Timeline Intensity 

(# Hours) 

# Ps What will you use 

as evidence of 

impact?   

Funding Source 

 

Program 1: SCMP  Three sessions of one-week 40 hours five-

day Summer intensive institute to include content and pedagogy 

for teachers on (i) the multiplication and division  with different 

kinds of numbers (integers, decimals, fractions), proportional 

reasoning with percent for two days and (ii) algebra –what is it- 

use of variables, linear equations in one unknown, proportional 

reasoning with algebraic tools for three days. 

Lesson Study and coaching during the academic year. 

 

Since one of the goals of SCMP is to bring in systemic change, 

there is a continual emphasis to develop site Leadership at each 

schools. Both Lesson Study and Coaching involve create 

opportunities for enhancing teacher potential and confidence to 

take leadership roles 

 

Two 

institutes in 

July 2011 

and one in 

Aug. 2011 

 

 

Aug. 2011 -

May 2012 

46 hours 

 

40 hours  107 

teachers 

attend 

one of 

three 

identical 

sessions.  

Evaluation by 

External 

Evaluator  

 

 

Daily survey 

questionnaire, 

debriefing  

 

 

 

External 

Evaluator’s 

research  

 

CaMSP 

(current)  

Program 7: CSET Institutes CCMP will continue to offer 

CSET coaching sessions for Subtests 1 and 2 to strengthen the 

content knowledge of teachers who are trying to obtain subject 

matter qualification. 

June  

August   

October 

2011 

Feb   

April 2012 

32 hours 

for June 

and 16 

hours for 

the rest 

Varies 

10 to 24 

per 

session 

Teachers’ 

performance on 

CSET 

Fee for service, 

MSTI funds 

Program 9 and Program 13: Offer one-one coaching session 

for teachers as needed and to give opportunity for them to come 

together to share their expertise. 

October - 

April 2012 

Varies 

2 to 10 

hours 

Varies 2 

to 6 

Short reflective 

responses to 

prompts 

CMP , TRRP 

Districts 
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Goal III: Develop and Support Teacher Leadership 

 
Program/Event/Activity Proposed (or in progress): Include 

how this supports Goal III. 

 

Timeline Intensity 

(# Hours) 

# Ps What will you use  

as evidence of  

impact?   

Funding 

Source 

 

Program 1: SCMP  Three sessions of one-week 40 hours five-day 

Summer intensive institute to include content and pedagogy for 

teachers on (i) the multiplication and division  with different kinds 

of numbers (integers, decimals, fractions), proportional reasoning 

with percent for two days and (ii) algebra –what is it- use of 

variables, linear equations in one unknown, proportional reasoning 

with algebraic tools for three days. 

Lesson Study and coaching during the academic year. 

 

Since one of the goals of SCMP is to bring-in systemic change, 

there is a continual emphasis to develop site Leadership at each 

schools. Both Lesson Study and Coaching create opportunities for 

enhancing teacher potential and confidence to take leadership roles 

 

 

 Two 

institutes 

in July 

2011 and 

one in 

Aug. 

2011 

 

 

Aug. 

2011 – 

May 

2012 

46 hours 

 

40 hours  107 

teachers 

attend 

one of 

three 

identical 

sessions.  

Evaluation by 

External 

Evaluator  

 

Daily survey 

questionnaire, 

debriefing  

 

 

 

External 

Evaluator’s 

research  

 

CaMSP 

(current)  

Program 4: CCMP Math Conference  This Annual Conference 

will be organized and facilitated by the teachers. Planning for the 

Conference, deciding on the theme, identifying speakers are all 

geared to educating them in the Current Issues in Math Education. 

It is an excellent training to Leadership. 

April 

2012 

30-40  16 The attendance, 

participation  

CMP  

and 

TRRP 

funds 

and 

revenue 

Program 5: Math Writer’s Workshop CCMP will continue the 

week-long writers’ workshop in Summer and facilitate 

mathematical writing of their best lessons for publication. 

June 

2011  

follow 

through 

in July 

2011 

40 12 The number of 

completed articles 

in CCMP journal 

in 2012 

CMP 

funds 
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Goal IV: Build and Sustain Partnerships with Schools 

 
Program/Event/Activity Proposed (or in progress): Include 

how this supports Goal IV and include the name of the school 

or district partner. 

Timeline Intensity 

(# Hours) 

# Ps What will you 

use as evidence 

of impact?   

Funding 

Source 

 

Program 1: SCMP  Three sessions of one-week 40 hours five-day 

Summer intensive institute to include content and pedagogy for 

teachers on (i) the multiplication and division  with different kinds 

of numbers (integers, decimals, fractions), proportional reasoning 

with percent for two days and (ii) algebra –what is it- use of 

variables, linear equations in one unknown, proportional reasoning 

with algebraic tools for three days. SCMP is in Partnership with 

Ceres Unified School District and SCOE.  

 

There are 34 schools participating in SCMP 

 

 

 

 Two 

institutes in 

July 2011 

and one in 

Aug 2011 

 

 

Aug 2011 – 

May 2012 

46 hours 

 

40 hours  107 teachers 

attend one of 

three identical 

sessions.  

Evaluation by 

External 

Evaluator  

 

Daily survey 

questionnaire, 

debriefing  

 

 

External 

Evaluator’s 

research  

 

CaMSP 

(current)  

Program 6: Conduct PD to affect teachers ability to teach for 

Understanding.  These will be held at school sites. These will be 

tailored to meet the needs of the school. A few grade level where 

the teachers are released during school day, a few after school 

once a week where the faculty or teacher leader delivers pd at 

school based upon student learning and understanding during the 

academy. 

Oct. 2011 

To  

April 2012 

15 to 45 

hours 

3 elem. school 

30-40 

teachers 

Survey 

Principal’s 

feedback 

 

Reflective 

journals 

District 

contract  
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Goal V: Assess the Impact of Professional Development 
Program/Event/Activity Proposed (or in progress): Include 

how this supports Goal V 

Timeline Intensity 

(# Hours) 

# Ps What will you use 

as evidence of 

impact?  

Funding 

Source 

Program 1: SCMP  Three sessions of one-week 40 hours five-day 

Summer intensive institute to include content and pedagogy for 

teachers on (i) the multiplication and division  with different kinds 

of numbers (integers, decimals, fractions), proportional reasoning 

with percent for two days and (ii) algebra –what is it- use of 

variables, linear equations in one unknown, proportional reasoning 

with algebraic tools for three days. 

 

Lesson Study and coaching during the academic year. 

 

As Part of the CaMSP grants, this program is involved in an 

external evaluation research to measure the impact of professional 

development. 

 Two 

institutes 

in July 

2011 and 

one in 

Aug 2011 

 

 

 

Aug 2011 

– May 

2012 

46 hours 

 

40 hours  107 

teachers 

attend 

one of 

three 

identical 

sessions.  

Evaluation by 

Public Works  

 

Daily survey 

questionnaire, 

debriefing  

 

 

 

External 

Evaluator’s 

research  

 

CaMSP 

(current)  

Program 5: Math Writer’s Workshop CCMP will continue the 

week-long writers’ workshop in Summer and facilitate 

mathematical writing of their best lessons for publication. 

June 

2011 

with 

follow 

through 

in July 

2011 

40 hours 12 The number of 

completed articles 

in CCMP journal 

in 2012. 

CMP 

funds 

Program 7: CSET Institutes CCMP will continue to offer CSET 

coaching sessions for Subtests 1 and 2 to strengthen the content 

knowledge of teachers who are trying to obtain subject matter 

qualification. 

June  

August   

October 

2011 

 Feb 

2012, 

April 

2012 

32 hours 

for June 

and 16 

hours for 

the rest 

Varies 

10 to 24 

per 

session 

Teachers’ 

performance on 

CSET 

Fee for 

service, 

MSTI 

funds 
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CSMP State Funds Budget Worksheet for Site   2011-2012

Site Name: Central California Mathematics Project

 

Budget Category Amount (2011-12)

1.  Salaries  
Dr. Viji K Sundar, Program Director  (3% FTE) $2,925
Ms. Rita Glynn, Program Specialist (18% FTE) $9,232
Special Consultants-K-12 Content Experts $2,035

 
Subtotal $14,192
2.  Benefits  
Program Director @ 4.45% $130
Program Specialist @ 38.5% $3,554
Special Consultants @ 4.45% $195

 
Subtotal $3,879
3.  Supplies/Printing/Office  
Reprographics/Printing $0
Telephone/mailing $0

 
Subtotal $0
4.  Consultant/Content Specialist Fees and Stipends  
(see salaries)

 
Subtotal $0
5.  Travel   
Travel for leadership team $500

 
Subtotal $500
6.  Other Direct Costs  
Meetings and supporting program events $0

  
Subtotal $0

Total Direct Costs $18,571

Indirect Cost (5% of Directs) $929
(Non-UC campuses only)

Site Grand Total $19,500
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2011-12 Budget State Funds 

Regional Site: California State University, Stanislaus 

Project Name: Central California Mathematics Project 

       Budget Period: July 1, 2011 to June 30, 2012 

 

IV B.   BUDGET NARRATIVE 
 

1.   Salaries: Salaries are requested for the Program Director, Program Specialist, and Special 

Consultants-K-12 Content Experts.  

 

      The Program Director is responsible for the implementation of the program, the quality of the 

content, communications with schools and districts, and collection of data.   

 

The Program Specialist is responsible for maintaining the UCOP database, entering all of the 

information in a timely manner, submitting OIS quarterly report, coordinating both the State and 

NCLB supported programs, registration for courses and events, developing flyers for courses and 

events, maintaining and updating Math Grants website, and acts as the liaison between Math 

Grants and schools districts. 

 

Funds will be used for Special Consultants-K-12 Content Experts to assist and lead Saturday 

Speaker Series at $250-$500 per Special Consultant per day. 

  

2. Benefits: Fringe benefits associated with program personnel. 

 

3. Supplies/Printing/Office: No funds are requested. 

 

4.   Consultant/Content Specialist Fees/Stipends:  

      (Content Specialist are listed under Salaries) 

  

5. Travel Expenses: Travel costs for mileage, professional meetings, and school site visits for 

leadership team. 

  

6.    Other Direct Costs: No funds are requested. 

  

         

TOTAL DIRECT COSTS   $18,571 

INDIRECT COST (5%)   $929 
TOTAL REQUESTED   $19,500 
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NCLB Budget Worksheet 2011-2012 

Site Name: Central California Mathematics Project

 

Budget Category  

1.  Salaries 2011-12
Ms. Rita Glynn, Program Specialist (24.25% FTE) $12,455
Dr. Heather Coughlin 6.6% FTE $4,000
Dr. Donna Andrews 6.6% FTE $4,000
Special Consultants K-12 content experts $2,700
Subtotal $23,155
2.  Benefits

Program Specialist (38.5%) $4,795
Faculty Special Consultant (4.45%) $356
Special Consultant K-12 content experts (4.45%) $120
Subtotal $5,151
3.  Supplies/Printing/Office

Miscellaneous Supplies $750
Subtotal $750
4.  Consultant/Content Specialist Fees/Stipends

Participants paid by school $0
Subtotal $0
5.  Travel

Professional development/school site visits $1,500
Subtotal $1,500
6.  Other Costs

Meeting Costs $0
Subtotal

Total Direct Costs $30,556

Indirect Cost (8% of Directs) $2,444

Grand Total $33,000
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2010-11 Budget NCLB 8 

Regional Site: Central California Mathematics Project 

Project Name: California Mathematics Project 

Budget Period: July 1, 2011 - June 30, 2012  
 

 

IV B. BUDGET NARRATIVE 
 

1. Salaries: Salaries are requested for the Program Specialist, Faculty Site Co-Directors, and  

Special Consultants-K-12 Content Experts.  

  

 The Program Specialist is responsible for maintaining the UCOP database, entering all of 

the information in a timely manner, submitting OIS quarterly report, coordinating the NCLB 

programs, registration for courses and events, developing flyers for courses and events, 

maintaining and updating Math Grants website, and acts as the liaison between Math Grants 

and schools districts. 

 

 Faculty Site Co-Directors, Drs. Coughlin and Andrews, are responsible in assisting the 

Program Director in the implementation of the program, ensuring the quality of the content, 

communications with schools and districts, and collection of data. 

  

 Funding for the Special Consultants-K-12 content experts and presenters is estimated at 

$250-$500 per Special Consultant per day.        

 

2. Benefits: Fringe benefits associated with site personnel.  

 

  

3. Supplies and Materials: NCLB funds are requested for reproducing articles and for 

purchasing office supplies. 

 

4.   Consultant/Content Specialist Fees/Stipends:  

      (Content Specialist are listed under Salaries) 

 

 

5. Travel: Travel costs to attend professional meetings and school site visits for Directors and  

        K-12 content experts. 

 

 

6. Other: No funds are requested. 
                            

      

 

 TOTAL DIRECT COSTS  $30,556 

 INDIRECT COST (8%)  $2,444 

 

 TOTAL REQUESTED  $33,000 
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