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Part II-Section 1: Context and Service Area 
The Imperial Valley Mathematics Project service area is composed of 16 districts in Imperial 

County. Located in the southeastern corner of California, the county looks to higher education as 

a pathway for its high school graduates to continue their education and eventually help reduce its 

high unemployment rates. However, college going rates have returned to their typical levels after 

the surprisingly high college going rate in 2007. 

Unemployment Rates  College Going Rates 
 2009 2008 2007   2009 2008 2007 

Imperial County 18% 22.4% 28.2%  Imperial County 14% 29% 62% 
California 5.3% 7.2% 11.4%  California 41% 48% 49% 

As the state prepares itself for the transition to implement the newly adopted California Adopted 

Common Core State Standards in mathematics, there is renewed hope among teachers at every 

level in education to see an improvement in the learning of mathematics from our students; all 

our students. For IVMP, the timing could not have been any better given the programs it has 

been developing over the past three years; programs that align themselves well with the new 

standards with respect to the content and the strategies to teach that content. This too is good 

news for Imperial County, where STAR CST mean scores in math consistently fall below the 

California mean scores as shown in the figure below, as district interest in the services provided 

by IVMP will increase as they look to support the professional development of their teachers to 

meet the goals of the new standards. 
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There are specific points in the teaching and learning of mathematics, critical junctures, where 

students have great difficulty understanding a new and fundamental concept that impacts to a 

great extent their experiences, and success, with future math concepts and ideas. It is at these 

critical junctures where we, as teachers, need to slow down to establish a firm foundation about 

such concepts and use of multiple representations to tap into the full potential of students’ 

mathematical thinking. The intent is to create mental bridges in students’ minds to facilitate the 

transition in their thinking from concrete models to abstract ideas.  

 

Based on our own experiences as students, teachers, PD providers and researchers, together with 

feedback we have received from teachers who attend our professional development institutes, we 

have identified some of the critical junctures our students face when learning mathematics. Our 

work has focused in part to create, develop, or find professional development materials to target 

the critical concepts of place value, fractions, decimals and percents, integers, linear equations, 

and functions. Even though we have not examined this in a formal manner, the trends shown in 

the figure below, together with the grades in which those math concepts are taught to students, 

do seem to support our assertions.  

 

What follows then, is our vision and our mission to better serve the mathematical needs of 

teachers and students throughout Imperial County.  
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Part II-Section 2: Site Organization and Staffing 
The Imperial Valley Mathematics Project is based at the Imperial Valley Campus of San Diego 

State University. There are three organizational levels that carry out the work of the project. The 

first level consists of the Director/PI, Faculty Advisor, and Administrative Coordinator. These 

individuals work together to promote, support, and extend the goals of the project throughout 

Imperial County. Responsibility for the integrity of the CMP Specific Criteria, i.e. the (a) 

mathematics content knowledge, (b) pedagogical content knowledge, (c) mathematics 

knowledge for teaching, (d) equity and access, (e) assessment, evaluation and research, and (f) 

California Version of the Common Core State Standards, is shared by the Project Director/PI and 

Faculty Advisor. However, the pedagogical aspects of the criteria rest primarily on the Project 

Director/PI and the content aspects of the criteria rest primarily on the Faculty Advisor. 

 

The second level consists of the Curriculum Specialist, Technology Specialist, Research 

Specialist, and MSTI Specialist to help extend the impact of the project across Imperial County. 

These are specific individuals who bring specialized skills, classroom experiences, or technical 

expertise to both enhance and complement the work of the project. Their capabilities will also 

contribute to help maintain the integrity of the CMP Specific Criteria as described above. 

 

The final level consists of individuals or partnerships that vary over time as project activities 

evolve or change. In this case, generic roles or partner names are used to allow for this normal 

fluctuation of individuals or partnerships working with or for IVMP. For example, the Imperial 

County Mathematics Council (ICMC) was a partner when it was active. ICMC was inactive for 

two years and just again because the new president applied and was awarded a mini-grant to 

provide support as a Project Leader through the Leadership Development component of IVMP. 

Project personnel are now introduced and described. 

 

• Gregorio Ponce is the director and principal investigator for the project. Dr. Ponce brings 

content and pedagogical expertise to the project through his experience both as a former 

associate professor of mathematics at a community college and presently as an associate 

professor of mathematics education at San Diego State University. His work has been 

published in Teaching Children Mathematics, Mathematics Teaching in the Middle School, 
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and Mathematics. He will be take the lead with the Summer Academies, university methods 

courses, and CaCCSS Clinics. His FTE for this work is 5% per semester. 

• Imre Tuba is the faculty advisor for the project. Dr. Tuba is an assistant professor of 

mathematics at San Diego State University, bringing advanced levels of mathematical 

expertise to the project. His teaching load typically includes courses for single-subject 

mathematics and liberal studies students wanting to become teachers. For the past two years 

he has been director of the STRIVE-STIR to support the professional growth of beginning 

single subject mathematics teachers. In addition to being faculty advisor, he will also be in 

charge of the Teacher-Based Reform Projects  His FTE for this work is 4% per semester. 

• Betty Wong is the administrative coordinator for the project. Mrs. Wong will provide 

clerical support, maintain CSMP database information, and update IVMPs homepage in the 

CSMP website. Mrs. Wong has the technical background as it relates to SDSU Research 

Foundation policies and procedures. Finally, she will be responsible to train administrative 

support personnel working on projects arising from IVMP. Her FTE for this work is 10% for 

twelve months. 

• Sherry Zobell is a retired college associate professor of mathematics and high school 

mathematics teacher with an established record of using innovative and nontraditional 

teaching strategies. In addition to providing professional development to teachers on the use 

of technology to teach mathematics, Mrs. Zobell has provided test preparation workshops to 

students struggling to pass the CSET and CBEST. As MSTI Specialist, she will design, and 

provide CSET and CBEST workshops to pre-service teachers. Her FTE for this work is 6% 

per semester and is financed through the use of MSTI monies only. 

• Allyn Leon is currently an assistant professor of mathematics at the local community college 

who teaches, among other courses, statistical analysis. He has been employed by SDSU as a 

research specialist and is a statistical consultant for MA candidates. He is currently working 

on completing his dissertation for his doctorate. Mr. Leon will be a research specialist for the 

assessment and dissemination component of IVMP. In this role, he will help design research 

proposals, and conduct data analyses, to document the effects of our work with teachers. His 

FTE for this work is 6% per semester. 

• Patricia Marin is currently a full-time program analyst at UC San Diego. Ms. Marin has the 

technical expertise, as it relates to hardware and software, needed to support the 
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technological needs of the project. Her experiences providing training to faculty and staff, 

coupled with her experience educating students on the use of technology, will be important in 

her role as technology Specialist for IVMP. Ms. Marin will incorporate the use of technology 

as another venue to provide PD to teachers. Her FTE for this work 6% per semester. 

• Deborah Bejarano is a full time K-8 teacher for the El Centro Elementary School District. 

She has received professional development over the past five years and has implemented 

many of the strategies with her students. Consequently, she has insights on how professional 

development affects teacher practice and student learning. In her role as curriculum 

Specialist, Mrs. Bejarano will help develop training materials that incorporate her classroom 

experiences into the handbooks. Her FTE for this work is 6% per semester. 

 

Two charts are provided to illustrate key IVMP organizational features with the ultimate intent of 

optimizing student learning of mathematics. The emphases of the first chart are the five major 

project components used to organize the personnel and partners who do the work for or with 

IVMP. These components are aligned to CSMP goals and the various roles/partnerships listed 

below each project component support current and anticipated project activities. 

 

 

IMPERIAL VALLEY MATHEMATICS PROJECT
Director and PI [G. Ponce], Faculty Advisor [I. Tuba], Administrative Coordinator [B. Wong]

Credential 
Preparation

[CSMP Goals I, II]

MSTI Specialist
Zobell]

SDSU Faculty

Academy Interns

Professional 
Development

[CSMP Goals I, II]

PD Providers

Clinic Providers

Academy Teachers 

Leadership 
Development

[CSMP Goals I, III]

Institute Facilitators

Institute Mentors

Project Leaders

Partnership 
Development

[CSMP Goals I, IV]

ICOE

ICMC

IVC

K-12 Districts

Assessment & 
Dissemination

[CSMP Goals I, V]

Research Specilist 
[A. Leon] 

Technology Specialist 
[P. Marin]

Curriculum Specialist 
[D. Bejarano]
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The second chart emphasizes those we serve (target audiences) and how we serve (project 

activities) these audiences; highlighting in particular the nested relationships that develop from 

both the professional needs of teachers and the project activities designed to support teacher 

growth through the different phases of the learning-to-teach continuum. It is also important to 

emphasize that embedded within these nested-relationships is the overarching goal to improve 

the learning of mathematics of all our students. 

 

 
 

DATA COLLECTION AND CONTENT MANAGEMENT: The Administrative Coordinator 

will assume primary responsibility to collect accurate data about project activities and 

participants, all to be entered in a timely manner on the CSMP Admin Online database. The 

Administrative Coordinator will also assume primary responsibility to regularly update the 

IVMP homepage on the CSMP main website listing and describing site programs, activities, 

news, and partnerships.  
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PART II-Section 3: Proposed scope of work for 2011-2014 
INTRODUCTION: Three years ago an inexperienced core leadership team (Ponce, Tuba, and 

Wong) took reins of the Imperial Valley Mathematics Project and is now poised to transform 

how IVMP can serve the needs of Imperial County students, teachers, schools, and districts. The 

basis for the vision and proposed activities that follow were deeply influenced by our work over 

the past few years on two pivotal projects; the Migrant Education Summer Academies and the 

STIR-STRIVE Teacher-Based Reform Projects Mini-Grant Competitions. 

 

OVERALL VISION: IVMP converges upon transforming (a) mathematical understanding, (b) 

classroom practices, and (c) leadership experiences of teachers to improve the learning 

experiences of students in mathematics. Therefore, IVMP proposes to simultaneously infuse its 

resources within these three themes in a systematic manner as described in the Scope of Work 

Matrices. The basic premise is to maximize the momentum we can generate with our current 

resources to be able to expand our services throughout Imperial County in the future. The figure 

below illustrates the interlocking relationship that exists between these three themes and lists the 

key elements that will be addressed within each theme. 

 

Mathematical 
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•Place Value 
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•Decimals & Percents
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•Integers & Equations

Leadership 
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•Facilitators
•Mentors
•Leaders
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Instructional 
Practice

•Linguistic
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•Graphic
•Numeric
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Goal I: Optimize Student Learning 

Program/Event/Activity Proposed (or in progress): Include how this 
supports Goal I. 

Timeline 
Intensity 
(Hours) 

Total 
Number of 
Participants 

What will you 
use as evidence 

of impact? 

Funding 
Source 

Program D: Migrant Education Summer Academy. This program uses 
non-traditional, interactive, student-centered approaches to help 
students overcome their fears, frustrations, and anxieties about math, 
language arts, and the California High School Exit Exam (CAHSEE). The 
intent is to facilitate the creation of intellectual bridges within students 
so they can connect to abstract ideas through the use of concrete 
hands-on learning experiences.  The mathematics component focuses 
on developing conceptual understanding about fractions, decimals, 
integers, linear equations, and functions. Learning begins with the use 
of manipulatives that represent key ideas, transitions to the use of 
visual representations, and ends with the use of symbolic 
representations. 
 
In support Goal I, participants will be in an educational setting that 
minimizes the number of challenges that they face as teachers for their 
districts. Specifically, the number of students in a class is kept between 
15 and 20, pacing guides nor textbooks dictate the content that will be 
taught, and coaching support is provided throughout the academy. The 
goal is for teachers to experience how students can learn using 
nontraditional strategies and do well in standardized tests. 

Summer 2011 
Summer 2012 
Summer 2013 

80 
3 
6 
9 

Pre/Post 
MDTP Scores 

 
Teacher 

Reflection 
Journals 

ICOE 
Migrant 

Education 
Federal 
Grant 
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Goal II: Advance Teacher Learning and Expertise 

Program/Event/Activity Proposed (or in progress): Include how this 
supports Goal II. 

Timeline 
Intensity 
(Hours) 

Total 
Number of 
Participants 

What will you use 
as evidence of 

impact? 

Funding 
Source 

Program A: Test-Preparation CBEST and CSET Workshops. This 
program targets individuals who must satisfy CBEST and/or CSET 
requirements for completion of preliminary credential programs or for 
additional authorizations for preliminary/clear credentialed teachers. 
This program is open to undergraduate students, pre-service teachers, 
in-service teachers, and career changers interested in education.  
 
In support of Goal II, participants will review, learn, or relearn either 
basic mathematics content for the CBEST or advanced mathematics 
content for the CSET. Topics addressed in each workshop pertain to 
the content assessed within the respective examinations. Increasing 
content knowledge of participants is the primary goal of this program. 
The secondary goal is to reduce their testing anxiety, if applicable.  

Fall 2011 
Spring 2012 

 
Fall 2012 

Spring 2012 
 

Fall 2013 
Spring 2013 

CBEST: 30 
CSET: 30 

CBEST: 20 
CSET: 10 

CBEST Pre/Post 
CSET Pre/Post 

 
CBEST Results 
CSET Results 

MSTI 

Program B: University Coursework. This program targets pre-service 
teachers taking methods courses to fulfill credential requirements for 
the MS, SS, or SPED programs. This is the first point of contact with the 
future generation of teachers and a pivotal juncture through which the 
project can influence their preparation as teachers. Pre-service 
teachers receive instructional materials used throughout the course. 
 
In support of Goal II, participants learn nontraditional strategies to 
teach about place value, fractions, decimals, functions, and integers. 
These activities also increase participant conceptual understanding of 
these key mathematical ideas. Finally, participants learn about the use 
of Cognitively Guided Instruction (CGI) to understand student thinking, 
the use of the number line to learn about fractions, and the English 
Language Development Institute-Mathematics Content to learn how to 
meet the needs of English Language Learners.   

Spring 2011 
Spring 2012 
Spring 2013 

30 
MS: 20 

SS: 5 
SPED: 10 

PACT Scores 
Task 2 (Planning) 

Task 3 (Instruction) 

SDSU 
 

& 
 

CMP 
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Goal II [Continued]: Advance Teacher Learning and Expertise 

Program/Event/Activity Proposed (or in progress): Include how this 
supports Goal II. 

Timeline 
Intensity 
(Hours) 

Total 
Number of 
Participants 

What will you use 
as evidence of 

impact? 

Funding 
Source 

Program E: CaCCSS Clinics. These clinics aim to provide professional 
development on place value, fractions, decimals/percents, functions, 
and integers/equations. The clinics also aim to introduce participants 
to the new California Common Core State Standards and illustrate how 
the content and activities from the clinics address standards. Teachers 
from K to 2nd grade will be targeted for the place value clinic; teachers 
from 3rd to 4th grade will be targeted for the fractions clinic; teachers 
from 5th to 6th grade will be targeted for the decimals/percents clinic; 
teachers from 6th to 7th grade will be targeted for the functions and 
integers/linear equations clinics.   
 
In support of Goal II, teachers will increase their content knowledge 
and pedagogical content knowledge through these clinics.  Teachers 
will also incorporate the strategies into the lessons they teach to their 
students throughout the school year. 

AY 2011 
AY 2012 
AY 2013 

5 – 10 
hours 

varies 

Online survey 
completed by 

teachers to 
document when 

they are using the 
strategies in their 

lessons. 

CMP 
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Goal III: Develop and Support Teacher Leadership 

Program/Event/Activity Proposed (or in progress): Include how this 
supports Goal III. 

Timeline 
Intensity 
(Hours) 

Total 
Number of 
Participants 

What will you 
use as evidence 

of impact? 

Funding 
Source 

Program F: On-site Content Institutes. Participants who teach in the 
summer academy are invited to teach the same activities to students 
from school and/or district. These on-site institutes can be during the 
academic year as after-school/ Saturday programs or be incorporated 
into the classroom during the school day. These can also be offered as 
week-long summer institutes. In either case, the institutes need to 
have 20 hours of contact time with the participant students.   
 
In support of Goal III, participants, designated as institute facilitators, 
continue to refine their skills and explore how to incorporate these 
ideas into their regular teaching assignments. In addition, institute 
facilitators need to invite a peer, as institute trainee, from their school 
or district to be part of the program in order to develop interest in 
other teachers about the program.  

Summer 2011 
Summer 2012 
Summer 2013 

20 
20 
20 

2 
6 

10 

The number of 
Institutes given 
throughout the 

year. 
 

Documented 
inclusion of ideas 

into academic 
year lessons. 

 
Journals with 

reflections about 
experience. 

CMP 
 

& 
 

Fee for 
Service 

Program G: Teacher-Based Reform Projects.  Another venue to help 
advance mathematics education, former STRIVE-STIR participants are 
invited to apply for mini-grants to help improve their skills as leaders. 
Past approved projects have resulted in the revival of the local chapter 
of the California Mathematics Council, the organization of local math 
competitions, and the production of motivational videos for students 
about what makes for a successful mathematics thinker. Proposals are 
encouraged to include District support for the projects.  
 
In support of Goal III, this program will help forge professional learning 
communities for beginning mathematics teachers. The program also 
introduces participants to the grant writing process as a venue to 
encourage their pursuit of other grants.  

AY 2011 
AY 2012 
AY 2013 

Varies by 
Project 

5 – 10 
5 – 10 
5 – 10 

The number of 
proposals 
received 

 
The number of 

proposal 
approved 

 
The number of 

projects 
continuing 
thereafter 

CMP 
 

&  
 

District 
Matching 
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Goal IV: Build and Sustain Partnerships with Schools 

Program/Event/Activity Proposed (or in progress): Include how this 
supports Goal IV and include the name of the school or district 
partner. 

Timeline 
Intensity 
(Hours) 

Total 
Number of 
Participants 

What will you 
use as evidence 

of impact? 

Funding 
Source 

Program E: CaCCSS Clinics. These clinics aim to provide professional 
development on place value, fractions, decimals/percents, functions, 
and integers/equations. The clinics also aim to introduce participants 
to the new California Common Core State Standards and illustrate 
how the content and activities from the clinics address standards. 
Teachers from K to 2nd grade will be targeted for the place value 
clinic; teachers from 3rd to 4th grade will be targeted for the fractions 
clinic; teachers from 5th to 6th grade will be targeted for the 
decimals/percents clinic; teachers from 6th to 7th grade will be 
targeted for the functions and integers/linear equations clinics.   
 
In support of Goal IV, this program is also meant to provide technical 
assistance to districts as it relates to the new California Common 
Core State Standards. IVMP will look to establish partnerships with 
individual districts or schools to offer these clinics to teachers.  

AY 2011 
AY 2012 
AY 2013 

10 – 20 
hours 

TBD 

The number of 
districts     
schools 

participating in 
the program 

CMP 
 

&     
 

Fee for 
Service 

Program F: On-site Content Institutes. Participants who teach in the 
summer academy are invited to teach the same activities to students 
from school and/or district. These on-site institutes can be during the 
academic year as after-school/ Saturday programs or be incorporated 
into the classroom during the school day. These can also be offered 
as week-long summer institutes. In either case, the institutes need to 
have 20 hours of contact time with the participant students.   
 
In support of Goal IV, IVMP will work with districts of participating 
institute facilitators to develop long-term plans for district teachers 
to receive similar professional development and offer additional 
institutes throughout the district.  

Summer 11 
Summer 12 
Summer 13 

20 
20 
20 

2 
6 

10 

The number of 
Teachers  
Schools    
Districts 

participating in 
the program 

CMP 
 

& 
 

Fee for 
Service 

 



Imperial Valley Mathematics Project                                                                                                       16 | P a g e  
 

 Goal V: Assess the Impact of Professional Development 

Program/Event/Activity Proposed (or in progress): Include how this 
supports Goal V. 

Timeline 
Intensity 
(Hours) 

Total 
Number of 
Participants 

What will you use 
as evidence of 

impact? 

Funding 
Source 

Program A: Test-Preparation CBEST and CSET Workshops. This 
program targets individuals who must satisfy CBEST and/or CSET 
requirements for completion of preliminary credential programs or for 
additional authorizations for preliminary/clear credentialed teachers. 
This program is open to undergraduate students, pre-service teachers, 
in-service teachers, and career changers interested in education.  
 
In support Goal V, participants in this program will be required to take 
a pre-test prior to the start of the workshop and a post-test upon 
completion of the workshop. Pre-test results will guide the content 
covered in the workshops and post-test results will guide the 
development of future workshops. Finally, participants will be required 
to take the respective test shortly after the workshops and release 
their test results to the project.  

Fall 2011 
Spring 2012 

 
Fall 2012 

Spring 2012 
 

Fall 2013 
Spring 2013 

CBEST: 30 
CSET: 30 

CBEST: 20 
CSET: 10 

CBEST Pre/Post 
CSET Pre/Post 

 
CBEST Results 
CSET Results 

MSTI 

Program C: Summer Intern Experience. This program targets current 
pre-service teachers who will be completing their student teaching the 
semester immediately following their summer intern experience. 
Interns will be rotated between three mentor teachers to work with 
each one in the preparation of nontraditional instructional 
materials/lessons, in the delivery of those materials/lessons to 
students, and in the reflection about the use of those 
materials/lessons. When appropriate, interns may assume some 
teaching duties as determined by their mentors.  
 
In support Goal V, participants will be required to authorize the 
release of their Performance Assessment of California Teachers (PACT) 
scores to the project. Of particular importance will be the analysis of 
their test scores for the Planning and Instruction Tasks of the PACT.  

Summer 2011 
Summer 2012 
Summer 2013 

90 
3 
6 
9 

PACT Scores 
 

Comparison to 
non-interns 

CMP 
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Goal V [Continued]: Assess the Impact of Professional Development 

Program/Event/Activity Proposed (or in progress): Include how this 
supports Goal V. 

Timeline 
Intensity 
(Hours) 

Total 
Number of 
Participants 

What will you use 
as evidence of 

impact? 

Funding 
Source 

Program D: Migrant Education Summer Academy. This program uses 
non-traditional, interactive, student-centered approaches to help 
students overcome their fears, frustrations, and anxieties about math, 
language arts, and the California High School Exit Exam (CAHSEE). The 
intent is to facilitate the creation of intellectual bridges within students 
so they can connect to abstract ideas through the use of concrete 
hands-on learning experiences.  The mathematics component focuses 
on developing conceptual understanding about fractions, decimals, 
integers, linear equations, and functions. Learning begins with the use 
of manipulatives that represent key ideas, transitions to the use of 
visual representations, and ends with the use of symbolic 
representations. 
 
In support Goal V, student scores for each participating teacher will be 
used to measure changes in the mathematical content learned by the 
students. Students will take a pre-test (MDTP) prior to the start of the 
summer academy and then take a post-test (MDTP) on the last day of 
the institute. Student CAHSEE test scores results will also be collected 
and analyzed to document program impact on student content 
knowledge. 

Summer 2011 
Summer 2012 
Summer 2013 

80 
3 
6 
9 

 
Pre/Post 

MDTP Scores 
 

CAHSEE Scores 
comparison to 

non-participants 
 

CMP 
 

& 
 

ICOE 
Migrant 

Education 
Federal 
Grant 
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CMP SPECIFIC CRITERA  

IVMP 
Content 

IVMP 
Programs IVMP ILLUSTRATIONS 

Fractions 

Program B 
Program C 
Program D 
Program E 
Program F 

To introduce the use of the number line with fractions, 
participants begin by plotting given numbers on the 
first line, the endpoint is change to the second line and 
they have adjust their given numbers to match the new 
endpoint. Discussions ensue about the middle, middle 
of the middle, etc. to lead into the third and fourth 
number lines where participants plot specific fractions.   

Decimals 
Percent 

Program B 
Program C 
Program D 
Program E 
Program F 

Participants place one-half, the fourths and eighths on 
the number line. Then, they place all the tenths on the 
same line to establish notion of equivalent fractions. 
Decimal notation is reviewed and decimals are then 
added to the number line.   

 

Place Value Program B 
Program E 

Too often, the zero is taken for granted and forgotten when using 
manipulatives. To help make the zero visible again we show a long to 
participants and ask, “if this represents a ten, where is the zero?” Then 
units and longs, they represent 14, 13, 12, 11  ___  9 to see it again.  

Functions 

Program B 
Program C 
Program D 
Program E 
Program F 

Participants learn about functions with the use of the ELDI-MC 
[algebra] materials. The activities progress from the concrete, to 
visual, to numeric, to symbolic representations to support their 
learning and to model how to teach English Language Learners. 

 
 

3, 5, 7, ___, ___ , ___ 

Integers 
& 

Equations 

Program B 
Program C 
Program D 
Program E 
Program F 

Learning of how to add and subtract integers is a stumbling block that 
students face and many are unable to overcome. Teachers alike face 
the challenge of finding ways to help their students overcome this 
obstacle. Participants, then, are introduced to a card game that engages 
students to play and learn about integers at the same time. This activity 
was published in Mathematics Teaching in the Middle School, August 
2007.   
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PART II-Section 4: Site Assessment and Evaluation Research  
INTRODUCTION: For the past two summers, IVMP has developed and offered a unique  

multi-disciplinary summer academy for sophomore high school students for the Imperial County 

Office of Education Migrant Education Program. The academy is based at the IV Campus of 

SDSU. This academy has evolved into a professional development venue that prepares pre-

service teachers as interns to advance their preparation, develops in-service teachers to explore 

teaching using nontraditional strategies, and supports progressive teachers who implement these 

ideas at their sites. Using Examining Educational Experiments: A Field Guide for Conducting 

Scientifically Based Research, a handbook developed by CPEC, the project is in the initial stages 

of creating a study to determine the effects of this program on students, interns, and teachers. 

The intent is to replicate this academy model for high school students across Imperial County 

over the next three years and across California over the next six years. The chart below shows 

the components of the Migrant Education Summer Academy and outlines the subject matter 

addressed within each component. 

 
Students learn math for three hours in the morning and language arts for three hours in the 

afternoon, four days a week. As part of their professional development, interns and teachers meet 

after each class to debrief the days’ lesson and to finalize the lesson for the next day. Finally, 

classroom observations are conducted by the math coordinator to support the professional growth 

of interns and teachers. 

ACADEMIC
PROGRAMS

Mathematics 
Component

Functions

Decimals

Fractions

Language Arts 
Component

Know Self Poems

Know Family 
Cultural Trees

Know Community 
Grafitti Walls

CAHSEE 
Component

Language Arts

Mathematics

PASS 
Component

Self-Pace     
Study Plans

Individualized 
Career Plans

ARTS 
Component

Techniques & 
Illustrations

Creativity & 
Inspiration
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PROGRAM D—MIGRANT EDUCATION SUMMER ACADEMY: Dr. Ponce (Director 

and PI) with Mr. Leon (Research Specialist) will be responsible for leading the research process 

of this program. Over the next month, a research team will be assembled to establish the research 

questions, determine the research design for the study, and identify data collection instruments.  

 

For students, a primary aim of the program is to improve (a) student achievement in mathematics 

within the areas of functions, decimals, and fractions, and (b) student pass rates on the CAHSEE. 

Data will be collected from the Mathematics Diagnostic Testing Project (MDTP) by pre/post 

testing students and from their CAHSEE test results. A secondary aim is to help students 

overcome their fears, frustrations, and anxieties when both learning mathematics and taking 

standardized exams. No instruments have yet been identified for this secondary aim. 

 

For intern teachers, the aim is to improve both their lesson planning skills and teaching strategies 

to complete the student teaching component of their credential program. Data will be collected 

from the planning and instruction tasks of the Performance Assessment of California Teachers 

(PACT) and will be compared to credential programs who do not participate in the academy. The 

focus of the analysis will be on the use of nontraditional strategies and the questions used to 

monitor student learning.  

 

For academy teachers, the aim to have them reflect about using these nontraditional instructional 

strategies as it relates to student learning and engagement with the intent of having them use the 

same instructional strategies throughout the academic year in their regular teaching assignments, 

when appropriate. Another aim is to improve their questioning strategies when teaching students. 

PACT observation protocols will be used to assess questioning strategies and, at the moment, 

journals prepared by the teachers will be used to analyze their reflections.  

 

The results of this research project will be used to improve the delivery of the program and 

results will also be reported through conference presentations and/or publications in journals, 

when appropriate. 
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PART III-Budget and Budget Narrative for State Funds 
Budget Period: July 1, 2010 to June 30, 2011 

INTRODUCTION: The budget for these funds reflects the priority to support the leadership 

development of K-12 teachers in their efforts to put into practice on their sites the ideas they 

have learned through IVMP professional development activities. All of these monies then are 

earmarked to compensate facilitators and trainees for their time or to fund their proposed mini-

grant projects. San Diego State University-Imperial Valley bases its salaries and wages on a 

University scale set by the faculty and staff unions; these funds are used in accordance with the 

policies and procedures of the SDSU Research Foundation, the fiscal agent for the grant. Finally, 

the project is searching for additional revenue funds, e.g. grants and fee-for-service contracts, to 

better support the work of its personnel. 

 

SALARIES: Teacher Facilitators will be compensated at the rate of $30/hr to lead content 

institutes at their sites for students. Teacher Trainees, working under the guidance of their 

teacher facilitator, will be compensated at the rate of $20/hr to learn the strategies so they, in turn 

can begin incorporating the ideas into their classroom practices.  

 

Benefits: Using standard SDSU Research Foundation formulas for personnel working on grants, 

the estimated employee benefits costs would be 17% for the Institute Facilitators and Trainees.   

 

Supplies and Materials: No Monies are requested under this category as districts will be asked 

to provide materials needed for the institutes and projects as needed. 

 

Stipends: No monies are requested under this category at this time. 

 

Travel: No travel monies are requested under this category. 

 

Other Costs: Using the STIR-STRIVE model to fund Mini-Grants, monies in this category are 

all earmarked to fund Teacher-Based Reform Project proposals.  

 

Indirect Cost (5%): This percentage is set by the funding agency, CMP.  
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STATE FUNDS Budget Worksheet      
      

Site Name: Imperial Valley Mathematics Projects 
Budget Period: July 1, 2011 - June 30, 2012 

  
  

Budget Category 
 

  
      
1.  Salaries     
(Names, titles and @%salary) 

 
  

Institute Facilitators/Mentors 
 

$5,830 
Institute Trainees 

 
$2,580 

      
Subtotal   $8,410 
2.  Benefits     
(Employee @%benefits) 

  Institute Facilitators/Mentors @ 17% 
 

$991 
Institute Trainees @ 17% 

 
$439 

  
  

   
Subtotal   $1,430 
3.  Supplies/Printing/Office     

      
Subtotal   $0 
4.  Consultant/Content Specialist Fees/Stipends   

      
Subtotal   $0 
5.  Travel     

      
Subtotal   $0 
6.  Other Costs     
(Please explain) 

  Teacher-Based Reform Projects Mini Grants 
 

$5,303 

      
Subtotal   $5,303 

   Total Direct Costs   $15,143 
Indirect Cost (5% of Directs)   $757 
(Non-UC campuses only) 

  
   Grand Total   $15,900 
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PART III-Budget and Budget Narrative for NCLB 8 Funds 
Budget Period: July 1, 2010 to June 30, 2011 

INTRODUCTION: The budget for these funds reflects an increase in personnel as a first step to 

increase IVMP’s capacity to carry out its work. Most of these monies then are earmarked for the 

salaries and benefits of the personnel. San Diego State University-Imperial Valley bases its 

salaries and wages on a University scale set by the faculty and staff unions; these funds are used 

in accordance with the policies and procedures of the SDSU Research Foundation, the fiscal 

agent for the grant. Finally, the project is searching for additional revenue funds, e.g. grants and 

fee-for-service contracts, to better support the work of its personnel.  

 

SALARIES: 10% (4 hours a week) of Mrs. Wong’s regular contract hours will be bought out 

over twelve months so she can provide part-time clerical support to the project. Dr. Ponce will 

receive a 5% overload for the fall and spring semesters to coordinate the project throughout 

Imperial County. Dr. Tuba will receive a 4% overload for the fall and spring semesters to 

provide content expertise and coordinate the Teacher-based Reform Project Mini-grants. Mr. 

Leon, Mrs. Bejarano, and Ms. Marin will be compensated at the rate of $25/hr for 44 hours per 

semester in their respective capacities as Research Specialist, Curriculum Specialist, and 

Technology Specialist.  

 

Benefits: Using standard SDSU Research Foundation formulas for personnel working on grants, 

the estimated employee benefits costs is 48.6% for Mrs. Wong and 45.6% for all other personnel.   

 

Supplies and Materials: Monies are requested for office supplies and copies.  

 

Stipends: No monies are requested under this category 

 

Travel: No travel monies are requested under this category 

 

Other Costs: None are requested under this category 

 

Indirect Cost (8%): This percentage is set by the funding agency, CMP.  
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NCLB 8 FUNDS Budget Worksheet for Site   
      

Site Name: Imperial Valley Mathematics Project 
Budget Period: July 1, 2011 - June 30, 2012 

  
  

Budget Category   Amount 
1.  Salaries     
(Names, titles and @%salary)     
Gregorio Ponce, Director/PI, 5% overload Fall 2011, Spring 2012 $4,232 
Imre Tuba, Faculty Advisor, 4% overload Fall 2011, Spring 2012 $2,867 
Betty Wong, Administrative Coordinator, 10% buyout for 12 months $3,360 
Allyn Leon, Research Specialist, $25/hr  x 44 hrs/semester   $2,200 
Deborah Bejarano, Curriculum Specialist, $25/hr x 44 hrs/semester   $2,200 
Patricia Marin, Technology Specialist, $25/hr x 44 hrs/semester   $2,200 
      
Subtotal   $17,059 
2.  Benefits     
(Employee @%benefits)     
G. Ponce 45.6%   $1,930 
I. Tuba 45.6%   $1,307 
B. Wong 48.6%   $1,633 
A. Leon 45.6%   $1,003 
D. Bejarano 45.6%   $1,003 
P. Marin 45.6%   $1,003 
      
Subtotal   $7,879 
3.  Supplies/Printing/Office     
 Office Supplies and copies    $988 
   
Subtotal   $988 
4.  Consultant/Content Specialist Fees and Stipends   
       
Subtotal   $0 
5.  Travel       
      
Subtotal   $0 
6.  Other Costs     
(Please explain)     
      
Subtotal   $0 
      
Total Direct Costs   $25,926 
      
Indirect Cost (8% of Directs)   $2,074 

 
    

Site Grand Total   $28,000 
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Appendix-Project Personnel Resumes or Vitae 
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ABBREVIATED VITA 
Name 

Gregorio A. Ponce 

Education 
University of San Diego 1994-2001 Ed.D. Education Leadership 

UC San Diego  1987-1989 M.A. Applied Mathematics 

UC San Diego 1983-1986 B.A. Applied Mathematics 

Imperial Valley College 1982-1983 A.A. General Education 

Teaching Positions and Rank Held 
 

SDSU-IV Campus Associate Professor 2007-present Math Education 

SDSU-IV Campus Division Chair 2007-2010 Division of Education 

SDSU-IV Campus Assistant Professor 2003-2007 Math Education 

Imperial Valley College Division Chair 1999-2001 Math and Science 

Imperial Valley College Associate Professor 1989-2001 Mathematics 

Professional Growth 
Articles in Refereed Journals  

Ponce, G. (2008). Using, acting, seeing, feeling, and doing absolute value for deeper 
understanding. Mathematics Teaching in the Middle School, 14, 234-240. 

Ponce, G. (2007). Critical juncture ahead! Proceed with caution to introduce the concept 
of function. Mathematics Teacher, 101, 136–144.  

Ponce, G. (2007). It’s all in the cards: Adding and subtracting integers. Mathematics 
Teaching in the Middle School, 13, 10–17. 

Ponce, G. A. (1995). Leadership does not equal what leaders do. Journal of Leadership 
Studies, 2(3),   68–73. 

Ponce, G. A., and Garrison, L. (2004). Overcoming the walls of silence and despair that 
surrounds word problems. Teaching Children Mathematics, 11, 256–262.  

Garrison, L., Ponce, G., and Amaral, O. (2007). Ninety-Percent of the game is half 
mental. Teaching Children Mathematics, 14, 12–17. 

Garrison, L., Amaral, O., and Ponce, G. (2006). Unlatching mathematics instruction for 
English learners. NCSM Journal of Mathematics Educational Leadership, 9(1), 14–24.  

Awards 

Monty Award Recipient for Outstanding Teaching, Research, and Service to the 
University, San Diego State University, 2008. 

Finalist, American Educational Research Association (AERA) Mary Catherine Ellwein 
Outstanding Dissertation Award, 2002. 
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Imre Tuba  Curriculum Vitae 

San Diego State University 

Imperial Valley Campus 

720 Heber Ave. 

Calexico, CA 92231 

760-768-5606 

E-mail: ituba@mail.sdsu.edu 

URL: www-rohan.sdsu.edu/~ituba 

514 Sandalwood Dr 

El Centro, CA 92243 

760-352-8380 

 

Research Interests 

Braid groups, quantum groups, tensor categories, bioinformatics, mathematics education. 

Education 

• Sep 2000. Ph.D. in Mathematics, University of California, San Diego. 
Thesis: Braid Representations and Tensor Categories. Advisor: Hans Wenzl. 

• Jun 1995. A.B. in Mathematics and Chemistry, Harvard University, Cambridge, Massachusetts. 

Academic appointments 

• 2006–present. Assistant Professor. Department of Mathematics and Statistics and Imperial 
Valley Campus, San Diego State University. 

• 2005–2006. Visiting Assistant Professor. Division of Science and Mathematics, University of 
Minnesota, Morris. 

• 2003–2005. Postdoctoral Fellow. Department of Mathematics, Virginia Polytechnic Institute and 
State University, Blacksburg, VA. 

• 2002–2003. Visiting Assistant Professor. Department of Mathematics, University of California, 
Santa Barbara. 

• 2000–2002. Regents’ Faculty Fellow. Department of Mathematics, University of California, 
Santa Barbara. 
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Publications 

• Braid Representations and Tensor Categories. PhD Thesis, University of California, San Diego, 
2000. Also posted at www-rohan.sdsu.edu/~ituba. 

• (with Eric Rowell) Finite linear quotients of B3 of low dimension.  J. Knot Theory Ramifications, 
19, 2010, no. 5, 587-600. 

• (with Hans Wenzl) On braided tensor categories of type BCD. J. Reine. Angew. Math., 581, 2005, 
31—69 

• Low-dimensional unitary representations of B3. Proc. Amer. Math. Soc., 129, 2001, 2597—2606 

• (with Hans Wenzl) Representations of the braid group B3 and of SL(2,Z). Pacific J. Math., 197, 
2001, 491—510 

• (with N. Apkarian, B. Bailey, M. Creek, E.A. Dinsdale, R.A. Edwards, E. Guan, M. Hernandez, K. 
Isaacs, C. Peterson, T. Regh) A large-scale statistical survey of environmental metagenomes. 
Preprint, 22 pages. 

Grants 

• 2010-2011. University Grant Program, SDSU. “A large-scale functional survey of microbial 
metagemones from different environments.” Amount: $5469. 

• 2008-2009. University Grant Program, SDSU. “Density of images of braid representations and 
classifying ribbon categories of type ABCD.” Amount: $5609. 

• 2007-2011. STRIVE (Supporting Teacher Retention for Imperial Valley Educators) grant to 
provide professional development of Imperial Valley pre-service and in-service high school 
teachers. PI, Research Director and Faculty Advisor responsible for content development.  
Source: California Mathematics Project. Amount: $406,840. 

• 2007-2011. MELD (Mathematics and English Language Development) grant to provide 
professional development for Imperial Valley K-2 teachers. Co-PI responsible for content 
development and evaluation. Source: California Postsecondary Education Commission. Amount: 
$971,371. 

• 2006-2008. SDSU Instructionally Related Activity grants to take students to the fall conference of 
the California Mathematics Council in Palm Springs, CA. Source: SDSU. 
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RESUME 
Beatriz Wong 

Objective     

To serve San Diego State University –Imperial Valley Campus in a position where I can apply my skills to 
assist administration, faculty, staff and students. 

Education     

San Diego State University, Imperial Valley Campus, Calexico, CA 
Liberal Studies, Teaching Credential, BCLAD, (Candidate). 

San Diego State University, Imperial Valley Campus, Calexico, CA 
Liberal Studies Major with emphasis in Spanish, (BA January 2006). 

Imperial Valley College, Imperial CA 
Associate of Arts Degree, Liberal Studies, (AA December 2003). 

Experience     

Administrative Support for IMVP, San Diego State University Imperial Valley Campus Calexico, CA 
(January 2009-Current): Supervisor: Dr. Gregorio Ponce 

• Responsible for analyzing budget and expenditure reports 
• Performing computer data entry 
• Create and distribute flyers with workshop information  
• Responsible for scheduling meetings 
• Accountable for processing of paperwork 
• Maintain collection of  all project documents 
• Assist in coordinating and organizing  the Migrant Education Summer  Program  
• Responsible for assembling grant data for various reports 

Administrative Assistant II, San Diego State University-Imperial Valley Campus, Calexico, CA (May 
2009-Current): Supervisor: Dr. Gregorio A. Ponce, Dr. Richard Neumann 

• Responsible for greeting students, schedule appointments, answer and screen calls  
• Explain standard policies and procedures regarding the teacher education program 
• Accountable for reports such as remuneration reports and survey result reports. 
• Maintain information on databases 
• Required to complete assignments requiring interaction at the highest levels within and outside 

the university, often in the hiring process, interviews of faculty, staff and students, rubric results, 
and confidential correspondence 

• Assist student teacher supervisors with documentation to receive travel reimbursements 
• Responsible for updating the Division of Education Website  
• Assist Division Chair with staffing decisions and input on performance evaluations, interpret and 

apply specialized policies and procedures to assist faculty, staff, and students 
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Administrative Assistant II, San Diego State University-Imperial Valley Campus, Calexico, CA (January 
2007- May 2009): Supervisor: Dr. Olga Amaral, Dr. Roger Dunn 

• Coordinated travel arrangements 
• Assisted students and answered multi-line phones  
• Scheduled appointments 
• Helped prepare correspondence and reports such as remuneration reports and survey result 

reports. 
• Assisted with the organization of safety and emergency preparedness drills and materials. 
• Assisted and coordinated special events on campus 
• Reviewed  and distributed incoming mail 
• Accountable for assisting the Dean when assistant not present 
• Responsible for assembling grant data for various reports 
• Assisted in coordinating and organizing faculty and staff retreat 

Research Administrative Assistant for San Diego State University-Imperial Valley Campus Foundation, 
Calexico, CA (August 21, 2006- December 31, 2006): Supervisor: Dr. Olga Amaral 

• Responsible for assembling grant data for various reports 
• Scheduled appointments 
• Created and distributed flyers with program information and deadlines 
• Assisted students and answered multi-line phones  

Work Study/Office Clerk, San Diego State University-Imperial Valley Campus, Calexico, CA (September 
19, 2003- June 30, 2006): Supervisor: Rowena Carrillo 

• Scheduled appointments 
• Filed student teaching observations forms 
• Helped prepare program acceptance letters correspondence using Microsoft’s excel mail merge 
•  Completed reports such as remuneration reports and survey result reports. Prepared Annual 

reports for student teaching surveys 

Skills      

• Bilingual: Fluent in English and Spanish 
• Good computer skills (Microsoft Office: Word, Excel, PowerPoint, Publisher, Task Stream, CPDI-CSMP 

Info System, Eudora, and Outlook). 
• Familiar with Mac applications such as creating movies using IMovie   
•  Personal Skills: responsible, flexible, friendly, hard worker, formal, prompt and a dependable worker 
• Manageable skills: good communication, planning, problem-solving and people skills  
• Typing: 60 wpm. 
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Sherry E. Zobell 
PO Box 1136 
McCall, ID 83638 
szobell@frontiernet.net 
208 634 7437 
760 960 8164 
 

Education: M.S. in Mathematics, Montana State University, 1999 
   B.S. in Mathematics, Weber State University, 1988 
   B.S. in Accounting, Brigham Young University, 1968 
 
Self Employed SEZ Educational Consultation, 2009 – present 
 
Workshop Instructor CSET Mathematics Level I, Fall 2009, Spring and Fall 2010 

   CSET Mathematics Level II, Fall 2009, Spring 2011 
   CSET Mathematics Level III, Spring 2010 
   CBEST Multiple Subjects Mathematics, Spring 2011 
 

Employment: Imperial Valley College, Imperial, CA  

    Math Department Chair, 2004 - 2006 
    Mathematics Professor, 1999 – 2009 
   Layton High School, Layton, UT  

    Math Department Chair, 1992 - 1999 
    Mathematics Teacher, 1988 – 1999 
 

Math Courses Taught Algebra, Intermediate Algebra, Geometry, Trigonometry, Pre-Calculus, 

 Statistics, Finite Math, Calculus I, II, and III, Differential Equations,  
   Discrete Mathematics, Linear Algebra 
 

Professional Development Instructor 

 CaMSP – TEAM Algebra, ICOE, 2007-8, 2008-9, 2009-10 
Professional Development Institute, Barbara Worth Jr. High, 2005-2006 

   Imperial Valley Mathematics Project ELDI-MC Institute, 2004 
 

Presentations: “It’s All in the Cards - Integers”,  
AMATYC National, San Diego, 2005 
CMC3, Palm Springs, 2007 and 2008 

 Professional Organizations 

   AMATYC member, 2000 - 2009 
   Member of NCTM, 1989 - 2009  

mailto:sherryz@jps.net�
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Allyn F. León                                RESUME 
7804 E. 42nd Place                            (760) 483-3110 
Yuma, AZ 85365                allyn.leon@gmail.com    

  

Education • Ed.D. Educational Studies, University of Nebraska, Expected 2012 

• M.S. Mathematics, Texas A&M University, 2005 

• B.A. Applied Mathematics, University of California, San Diego, 2000 
  

Work History • Assistant Professor of Mathematics, Imperial Valley College, 01/2005 – present 

• Part-time Lecturer, San Diego State University – IV Campus, Spring 2006 

• Associate Professor of Mathematics, Arizona Western College, 01/2004 – present 

• Professor of Mathematics, Arizona Western College, 01/2003 – 12/2004 

• Research Specialist, Teacher Education, San Diego State University – IV Campus, 
06/2002 – 12/2002. 

• Statistical Consultant, Independent (to SDSU students), 12/2002 – 12/2004   

• Mathematics Teacher, Imperial High School, 01/2001 – 06/2002 
  

Professional 
Affiliations 

• Imperial County Mathematics Council, President, 2005 to 2009 

• American Mathematical Association of Two Year Colleges, 2003 to 2006 

• National Council of Teachers of Mathematics, 2005 to 2010 

• Arizona Association of Chicanos for Higher Education, 2003 to 2004 

• California Math Council, 2001 to 2010 
  

Talks and 
Presentations 

• Strategies for Success in Developmental Mathematics, Imperial Valley College, 
01/2011 

• Problem Selection, Problem Types, and Solution Strategies, Mathematics and 
English Language Development, 08/2004, 08/2005, 08/2006 

• Decimals: Developing the Concepts through Modeling, Valle Imperial 
Mathematics, 11/2002 
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Related 
Experience 

• Title V ATLAS Trainer, Imperial Valley College, 2011 – present 

• Title V 2+2 Activity Co-Director, Imperial Valley College, 2007 – 2010 

• Title V ACCESO Distance Education Academic Coordinator for Science, 
Mathematics, Engineering, and Nursing, Imperial Valley College, 2007-2008 

  

Awards and 
Distinctions 

• TRIO Program Student Support Services Appreciation Award, Imperial Valley 
College, 2007 

• Disabled Student Program and Services Appreciation Award, Imperial Valley 
College, 2007 

• Part Time Teacher of the Year, Arizona Western College, 2007 

• Nominee for Full Time Teacher of the Year, Arizona Western College, 2003 

• Math, Science, and Engineering Division Award for Academic Excellence, Imperial 
Valley College, 1998 
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Patricia Marin 
4893 Collwood Blvd. Unit A 
San Diego, California, 92115 

 

SUMMARY OF EXPERIENCE 

• Web Development using PHP, ASP, Java,  

• Database SQL Server 2005, MySQL 
 

UCSD – PROGRAMMER ANALYST [November 2006 to Present] 

• Assist in program development of a client/server database (Sybase, MySQL, SQL Server 2005) in 
a multi-site multi-platform (UNIX, Mac-OS, and Windows) networked environment.   

• Install and maintain content management system. Develop and deliver software & hardware 
training classes. 

 

UCSD - COMPUTER RESOURCE SPECIALIST [October 2005 - November, 2006] 

• Help on the day by day operations of the IT department. 

• Web Development, Faculty and staff support 
 

UCSD  - PROGRAMMER ANALYST  [April, 2004 - October, 2005] 

• Assist in program development of a client/server database (Sybase) in a multi-site multi-
platform (UNIX, Mac-OS, and Windows) networked environment.  

• Provide technical support for installation, configuration and maintenance of department 
Macintosh & Windows computers. 

 

SDSU-IV CAMPUS DATA CONTROL TECHNICIAN [October 2001 – April 2004] 

• Create and manage a relational database in ACCESS to fulfill all project requirements. 

• Organize and gather data. 

• Create reports and forms for capturing data. 

• Verify accuracy of data. 

• Create Technical Manuals and User Manual for project database. 

• Train personnel in the use of the database and ACCESS. 

• Export information from ACCESS to Minitab. 

• Create scripts and programs in Visual Basic for development of customized database. 

• Create and manage a relational database to facilitate qualitative data analysis (following Guba 
and Lincoln constant comparative analysis). 
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IID – PROGRAMMER ANALYST [October 2001 – April 2004] 

• Monitoring daily performance of the RS 6000 servers. 

• Prevent technical systems problems. 

• Contact and coordinate with other department heads and IBM technical support to be able to 
perform updates or resolve technical problems. 

• Monitoring system utilization (Total number of users, Total daily transactions, Total system use 
by department). 

• Create and keep update system diagrams. 

• Daily monitoring Operating system backup of the RS 6000 servers. 

• Daily monitoring Oracle Database backup. 

• Review and improve policies and procedures for disaster-recovering situation for the RS 6000 
servers. 

• Collaborate to create policies and procedures for the NT servers backup and restore. 

• SAP BASIS Administrator 

• Create process for changes, eliminate and acquire SAP system authorizations. 

• Create process for creation and eliminate SAP system users. 

• Create process for change in SAP organizational structure. 

• Create process for change in authorizations profiles. 

• Assist and apply changes in authorization profiles or user modification request by Team Leaders. 

• Monitor Oracle database performance. 

• Monitor increments in size of the Oracle database and critical tables and index. 

• Problem solving 

• Install Oracle in new servers, applied Oracle upgrades. 

• Install SAP in new servers, applied SAP upgrades. 

• Applied SAP notes and hot fixes. 

• Develop Testing procedures and scripts using Mercury LoadRunner. 
 

IV COLLEGE MICROCOMPUTER LAB ASSISTANT [October, 1996 - April, 1999] 

•  Supervise and support CIS tutors performance. 

• Help students in learning the proper use of computer software and internet. 

• Tutor students in various subject areas like algebra, statistics and programming languages like 
C++ and Basic. 

• Present proposal for acquiring new computer equipment and software. 

• Install new computer equipment and software. 

• Responsible for day-to-day coordination of the computer lab. 
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Deborah Kay Bejarano 
775 W. Orange Ave. El Centro, CA 92243  (760) 554-5157 

 

JOB OBJECTIVE 

Lesson Plan Development Assistant 

EMPLOYMENT 

June 2009-Present 
SAN DIEGO STATE RESEARCH FOUNDATION 
Mathematics Instructor, Summer Migrant Academy 
 

August 2004–Present 
EL CENTRO ELEMENTARY SCHOOL DISTRICT 
Multiple-Subject CLAD Clear Credentialed Teacher with full-time classroom experience in grades 
Kindergarten (1 year), sixth (5 years), and seventh (1 year)  
 

Jan. 1995-Jan. 1998 
Self-employed childcare provider and ESL Tutor and Instructor  

 

Aug. 1993-Jan. 1995 
GRACE LUTHERAN SCHOOL, El Centro, CA 
First/Second Grade Combo Traditional Classroom Teacher 
 

Jan. 1992-June 1993 and March 2000-August 2004 
Substitute teacher for grades K-12 employed by: 
EL CENTRO ELEMENTARY SCHOOL DISTRICT, IMPERIAL UNIFIED SCHOOL DISTRICT, CENTRAL UNION 
HIGH SCHOOL DISTRICT, and IMPERIAL COUNTY OFFICE OF EDUCATION (Spec. Ed.) 
 

May 1989-Dec. 1991 
PALO VERDE UNIFIED SCHOOL DISTRICT, Blythe, CA 
Substitute teacher for grades K-12. 

EDUCATION 

College: Texas Christian University 
Fort Worth, TX. Graduated. 
Degree: Bachelor of Science 
Major: Interior Merchandising    Minor: Art 
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Post Baccalaureate: Palo Verde Community College, Blythe, CA 
General Studies in French, Spanish, and sociology. 14 units 

 

University of San Diego, Imperial Valley 
Spanish classes; 6 units 

 

San Diego State University, Imperial Valley  
Completed requirements for Multiple Subject CLAD 
CA Clear Teaching Credential  

 

Graduate:    Lesley University, Cambridge, MA 
      Currently completing requirements for M.Ed. in Curriculum  
     and Instruction, Integrating the Arts in the Curriculum 
     Projected Graduation date:  December 2011 

 

RELATED EXPERIENCE 

Team Algebra Now 3 year grant participant, California League of Middle Schools State Conference 
presenter, Schools to Watch National Conference presenter, Desert MATE Academy participant at UC 
Riverside, VIPS Summer Institutes in math and science, Gear Up Parent Education Programs, Migrant 
Bridge to Success Program, CST Mini-Camp Teacher, Summer School Teacher, ASES Program Teacher, 
Math and Language Arts Pacing Guide Planning Teams, Academic Intervention Team, School Site 
Leadership Team, Girls Leadership Conference Participant, USA Comic Book Project participant, 7 years 
experience organizing Christian/Catholic Youth events and religious education teacher for grades 7–adult, 
At-Risk Students Conference with Ruby Payne, Trainings in:  Engagement Strategies, Language Registers, 
Thinking Maps, Step-Up to Writing, Assessments, and PLCs, G.A.T.E. Certificated  

 

ACHIEVEMENTS 

Fall 2010 Article published in the International Association for Creative Dance semi-annual  
  Newsletter #34; dancecreative.org , p. 4. 

 

1982 – 1984 Poems and short story published in high school literary magazine. 

 

1984 – 1985 Office Education Association Officer, Martin High School, Arlington, TX 
Office Education Association State Contest Finalist in Records Management  

 

Personal 
 

Married; three children.  Excellent health.  Active in my church community. 
Hobbies: Music, Visual Arts, Exercise, Reading, Travel. 
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